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The Secretl\ry(H&W) introd'lceti the Managing

Director of MIs U~mnni and COOt Architects and Consultants,

to the members of the Committee and asked him to ~ive the

presentation, ~s reque5ted by him, uf the drawin~s and

detail~ prppared by them for this scheme. ~Iile explaining

the rellBonB aB to why he could not mdke himself available

earlier, the t-i;ln;-"gingDirector vf ~1/S U81'I.1ni<And Co.,

conducted the prc8entatilln with tile help of slides etc.

Pak PWD and others rai"4ed cert;\in points on the architectural

drt\win~s prcp,"\red.by :-1/S '-l~manik Co 0

MIS Usrnani and Coo endeavoured to explain their view point

on the vbservation~ made lJy the members of the Cummittee. A.ftor

doing the JIlocdr'!1the represontl'\tives of MIS U.omani & C••
loft the moetin,~ to let the participants of' the Couvnittoe

continue with the proceedinsso

5. The Secretary(lH::';{)briered the members of tho

~xecutive CJmmittee r~gardin~ the potential difficulties/

bott.leD.t!cks in the actual ex'?cIJtion or the .scheme and

emphi'uised tha t whoover bl? sO 1e, ted as Con,"lul tan ts they

should have adequate oxpel-ience oC Ole succo!IJDf'ul handlin~

'. '~''):i.l1t he remarked that it i!l not only the technical capacity /
.i

/

/
I

,t ni;)rkin! on 8ueb ~cht:lmes that matters tllit mor.~ of a

't.'labi11tyto deal "..ith the prospective allottees of the

~1.~~.~,. in a elellir~1ble and amicable manner. lie .mp~la3izecl on



hAving A oAtisfactory .:lrlrl8nl~r:H~ntf~r' mail!\t.:l<inini AA ofre~tive

liaisom an& gUQU relatioRahip among the '¥oundation'. tho
'Allotteon' And tho Co ltractora/Uuilderu thr0u~nout tho poriod

To A p~iRt r~i ••G by the pArticipants re&arding

the pr~~r~os achi~v~u in roapect .C the short liotini oC tao

Con':lultanto and tho r~lIult 0" procesoing oC tho prupooalo

roceived, tho Diroctur General, HuulJiog FoundatiLln invit.~d

the .tteatien Q.f the memboro ~o tho ropert .forwar~od by bim

to tho ~Qrk. Division V1ue U.U. Noto No. F.18(1)/89/HF/~J79/
90/AF ~ated 2-1-1990 for the purpooo of' ciroulation to the

lD~mber•• Tbe D. ti. (tt .1'.) ex~l.t.in!!!lltittHl t the rWk'Qrt pr.:::,parec1by

~im ~e~lt at len&th w1th the ~roe aUQ CORS of tho pro~ooalo

Itubmitted by th~ CUJl .•~ultdIlt.swith particular ro.forence te

t h. 0 r• ;:1niDa t ion a1 ~r IJ r i 1e, the comP Oilr,\t lve fin an cia 1 0 f f'ect.

key f'actora that misht have noticoablo beArins on tho rinel

GcoiDiQA to maKo and the fiRal recomr:Jeudationa i.n roa,poct of'

ra tell.

7. The Di.roctor GenerAl (~.¥) informed th~t out of

the f'ivo ahgrt liot.=- C!!n=:~lt.nto only .four havo earod to

roopond. Ho .further eddod thAt MIS SAMT~C wao not ORO of tho

proqualified Conaultanta but wao AlloweQ to pArticipato

throulh apocial pormiaoion ao they had taken part oarlior ia tho

display of their Architoctural Prop.aala for tho variouo

categorios of housos. The D.G.(H.F) further indicated tho

financial Aspects or tho prQposals as .followa:O

Sr.No. Name of tho
Conflultanto

1. M/S NE3PAK

M/.s P£PAC

M/S :~CB

J.2% of' tho
.Project Cost aa
per Alto!l. The
proposal is
ba,seelf'or auper-
vi~ion period oC
18 montho

3.75% of .Project
Co ~ t.

7.4% of Project
Cost.

Remark"

The rAtos wQrk out
to J.95" of tho
Project 'CODt it'
cOD..<;.liderocl.f'or
24 months AS
opecified in T.O.H.

Higheat



~./s Dev.IG~)ment
Consulttlnts

3.5% 0f Project
L:O!!t.

Lo~eat ~monr- the
short listed
Congultants.

!-l/s S,v-IT£C 2. SiN of ProjPct
c.~:lIt.

Lowest.

with re~'~rd to the r"tes 'luoter1 by l'1/.:i S,\.~IT£C it ,«as clarified

that the lo~ rates were m \inly due to the veJ'Y loW', rllther

unwork~~le, rates of O.l~~ quoted hy them for the Plannin~ and

De5ignin.~ stage. It ~:a!' further rem •.•..rked that Mis SAMTEC

seemed not to hllve CQmprehendedf ,11..." the requirements of thenot

Torms of l«('ferenc~ furni~hed in this respect. The momberlS didL

Over-heaus du not sho\" inclill<ltiull to reu:lce their rates.

.''1
d

to 2.75?6 ur the tendered cost, if possiblo,

The Financial AQvisor ('Norks) wa~ of t~le view that

the firm for 1"e purpose of Pl<lnning, and. De~igning.

Ull th~ f.in.ill cost 0/ tIJi! proJ~ct" It WdH also

Consultants be ~rev.liled UPl)r1 to redllce their rates of'

Con,sult.:ants be furtht'!r reduced. The m.'\ttE'r W<.A3 ,iiscu.'5sed in

r_tes receiver! from tllC: one amon?; thO' pr~llualified

Mis ,\.CEwer' also not considered ~n vi.ew of their highest

their prfl~ent ~trength vis-a-vis worl~ loati in hand.

the favour of entxlls till,r tl\e job to t>l/S i'~P.C in view of"

detail ann it WflS lln,lnimou:sly deci'ie'l th"t ?-I/s Develo::>ment

8ervi,ce~ of L\r~er fi.rllls Q~'1Fln,lin~ r<~l,~ti.vely hi!iher rates

is illvalved _nd there is no partic,dar ne(~d to hire the

that the scheme i~ not. one of tl,e kind where high technology

The DG(Pak :t>\W) an'j the C.~. (N) Pitl( p',va were of the view

quat tt.i"n/11id. Ttu~ IilcmLers were or th.' view that the lowest

it millht be safer to !uve t!1e service.5 of ::it.ate Controlled

of remuneration. Tile nI~;nbel".~ of the CuTnmittee were not in

MIS Pi.::PACilre acceptable. The Me"'lhers or the Committee, howover,

firms. He pointed out to soe if. the r3tes of Mis NESPAK anci

8.

approvo
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decid.e. tha t the hiCurca t i In of ra tl!lS for ttHt pl"Dnin~ and

.upervi~i()ns atAges St1,Hllct be liecilOdeQ by D.G. (HF) himaolt'

ill consultation with the firm.
Follu\\'iIl~ Qocilliuns wore <41so takenl-

(i) 1wg a.parate agroements gao OMch for

planning, closiguing, tenLleriJl,!; and tho

d.otailed supervi8iona may bo c1rawu up

with tho firm.

(ii) ~Qbi1isation A~vancos, if necessary, may bo

allowed to the Consultant or the ContrActor,

a.lI;.unst U<Ank r,ju •• r-.ntee.

(iii) Tho Comlllittee unanimously passed the

resolution a'lthori"ln~ D.G. Housi.ng

founli;..ltl,)n to reprl!!"ent tho Houaing

rO:lnQ.i1till/1 as Director General in all

m:ltter~ i.ncludin.; the 5i.~nin3 And oporation

of thl'l ",.~reemellt with the Consultanta ana

Contrilctors with the appr~val of' the

~xecutivo Cem/llitteo.

(iv) The Committe~ ~ave full authority to the

Socretary(li&W) to ne~otiate the matter with

the Consultant anllll. consider/Approvo any

",rnendllwn t in tho agrlll emeTI ton the i r boha 1f •

(v) The Consultant. wLll take the responsibility

tQ deill with the matter~ of copy righto

oC t~e d~5igns of' other Cunsultants iC

cl_imp-d in course .r timo.

(vi) Lotter of intent m_y be i8~ued to tho

COJl:;ult;tnts iTl consult.tion with tho

U.G. POlk Pw'D.
(vii) Code procedurea oC the Found~tion proparod

by D.G. llouslnt; FOUnQ04tion will be ~ot

vetter! Ly some le{rtl/admini.otrative oxport~

with the help of D.::J. (,\dmnJ And circulated
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to .11 member~, [or approval by the ~xocutivo

Committee.
(viii) ~he accountin~ procedure to be a40pted in tho

Fouusation ~hall be prepared by tho P'.A.(Worko)

prefer~bly with the help of A Chartored

Accountant within throo woekD And Dubmitted

to ~xecutlvO Committee.

(~x) The para IV(iii-vi) uf tho Article of

Aasociation of Foder-II Government Employeos

Hul1~ling Fuund.'ition may be read aD 'OS (A)

Housing .n~ Works' instead of 'DS(H&W).
( x) A v 1 <t II Se i n potr il i v ( iii) 0 f the Art i c 1e 0 f

AS50cidlion of Feder~l Government Employeoo

Hougin~ Founti:ltion be Added AD:

Diroctor General (H.F) HemberlSocretary

(xi) Iionceforth all minlltes of the meeting will

be r.o curded an";' is!!u C'd to tho membero of the

t;xecu t i ve C.lmmi t t.ee by the Secretary/Member

of the Housing Foun~ation.

Tho meetin~ C'nded with A vote of thanko to the

i
:I
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