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The 17th mectin: of the "xecutive Cumvittee

of the [Joird of Governors was held on fth Jr-nuary, 1990 \/

at 3,30 P,M, in the Committee Xnom of the Works Division.

The following attented the meetings-

’'rrsident in the

(a) Mo, S A S Vinnddin
Chaoir

Secretary (GIx)
orks Division

(b) My Joleew vnad “ieni-d . Senior Vice
Joiat Seeretary (Corks) Preaident
Works Divician

(c¢) Mro domeed AXhtar Ni ot Momber
Finmecial Advisor {(Worka)

(d) *r, omaanmadd Samintl h Member
Jnint Secretary
Cabiinet Diviai .,

(c) *tr. M.T. ' ot Vemher
Directne Naqoral
ok P‘.’TW' T-1 m. .k d

The fl1lovw.nr wore also in attendence: -
(a) Mr, Sav-hor 311 Yalin
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Fe The secr Loy T waleawe ! t sarticipnanis

of Ahe meeting an! enpline? that (“": feetiny was €l led

al short notice e disens ~ anid fin lise the mattor resarding
the appointaent Af Ton-ltats fod rendoring tha services

of Mlarnuiayg, DQ.:i--'win:;._'T‘n"xl--ri-n".‘ as well as oy the

dot iled snpervision, f sile, of the housing =chane on

v am b d,

owner-"in bHasis In

4 The Secretary(H&W) introduced the Managing

Director of M/S Usmani and Co., Architccts and Consultants,

to the members of the Committee and asked him to give the
presentation, A8 requested by him, of the drawings and
details prepared by them for this scheme, While explaining
the reasons as to why he could not make himself available
earlier, the Managing Difector of M/S Usmani and Ce.,
conducted the presentation with the help.of siides etce

The Secretary(H&wW), D.u, Pak PwD, Chief Engineer(North)

P;k PWD and others raised certnin'points on the architectural
drawings prepared by M/5 Usmani & Co, The represcontative of
M/S Usmani and Co. endeavoured to explain their view point

on the observations made by the members of the Committee, Aftor
doing the moecdfil the represontatives of M/S Usmani & Ce,
loft the moeting to let the participants of the Committoe

continue with the proceedings.

5e The Secretary(il&W) briefed the members of the
ydxecutive Committee regarding the potential difficulties/

bottlemecks in the actual exccution of the scheme and
emphasised that whoever be selected as Consultants they
should have adoquate axperience of the succossoful handling

:_pf the housing sclhemes vl IImil.ar ikind, DOwelliang ypom the

:ﬁntkw remarked that it is mot only the techmical capacity
v?ﬁﬁrking on such schemes that matters it morse of a
1".$%$ility' Lo deal with the prospective allottees of the

£

dmdeas in a desirable and amicable manner, e emphasized on




having a satisfactory arresngenent for maintaining an effective

liaisom and goed relatiomship among the 'Foundation', the
taAlletteos' and the Co tractors/Builders throughout the poriod
of eonptructien,

6. To a poimt raised by the participants regarding

the progress achieved 1n respect ef the short listing of tho
Consultants and the result o processing of tho propesals
roceived, the Directur General, Housing Feundation invited
the atteatien of the members to the repert forwardod by him
to tho Works Division vide U.0. Note No. F.18(1)/89/HF/4379/
90/AF dated 2-1-1990 for the purpeose of c¢irculation to the
members. The D.G.{(H.F,) explained that the report prepared by
him dealt at length with the pros aund coms of the proeposalns
submitted by the Lomsultants with particular reforence te

the organisational profile, the comparative financial offect,
key factors that might have noticeable bearing on the final

deoision to make and the fimal recommendations in respoct of

rates,
7o The Director General (ihH.F) informed that out of
the five short listsd Cens=u:liants omnly four have cecared to

respond. Ho further added that M/S SAMTEC was not omo of tho
proqualified Consultants buf was allowed to participato

through special pormission as they had taken part carlior im tho
display of their Architectural Propesals for the various
categorios of heusos, The D.,G,(H,F) further indicated tho
financial aspects of theo preposals as followa:O

Sr,No., Name of the ilates Quoted Remarkas
Consultants '

1, M/S NESPAK Jo2% of tho The ratos werk eut
Project Cost as to 3.95% of the
per Alt,II, The Project Cost if
proposal is considerod for
based for super- 24 months as
vision period of specified in T.O.R,
18 months

M/S PEPAC 3.,75% of Project -
Cost.
M/S iCi 7.4% eof Project : Highest

Cost.




4, »/5 Development 3.5% of Project Lowest among the
Consultants Lost. ahort listed
Consul tants,
5e M/S SAMTEC 2.58% ef Project Lowesta

Coast,

With regard to the rates quoted by M/3 S.\MTEC it was clarified

that the low rates were miinly due to the very low, rather
unworkable, rates of 0.17% quoted by them for the Planning and
Designing stage. It was turther remarked that M/S SAMTEC
seemed not to have comprehended‘f;llv the requirements of the
not
Torms of iteference furnished in this respect. The mambers didL
approve the firm for 1':e purpese of Planning and Designinge
8. The Financial Advisor (Works) was of the view that

it micht be safer to  mve the services of State Controlled

firms. tle pointed out to soe if the rates of M/S NLESPAK and

M/S PuPAC are acceptable, The memhers of the Committee, however,

observed thit the .i/5 NesPlak, bLeing one of the largest
Consnlting Urganisations with their relatively higher

Gver-heads do not show inclination to reduce their rates,

"The DG(Pak PwDL) and the C.&, (N) Pak PWD were of the view

that the scheme is not one of the kind where hizh techmnology
is invelved and there is no particular necd to hire the
services of larger firms demanding relatively higher rates
of remuneration, The members of the Committee were net in
the favour of entrustine the job to M/S PuP.C in view of
their present strength vis-a-vis work load in hand,

M/S ACE wer: also mnot considered in view of their highest
quotition/bid. The wembers were of the view that the lowest
rates reccived from thic one among the prequalified
Consultants be further reduced, The matter was {iscussed in
detail and it was unanimously decided that M/S Development
Consultants be prevailed upon to reduce their rates of

remuneration te 2.75% of the tendered cost, if possiblo,

e _othorwiaa v the final cost of the project, Tt was also

RN~ epu LW



decided that the bifurcation of rates for the planning and

supervisions otages should be decided by D.G, (HF) himoolf

im consultation with the firm,

9, Following decisiouns were also takeni-

(i)

(ii)

(1i11i)

(iv)

(v)

(vi)

(vii)

1Twe separate agreements emo each for
planning, desiguning, tendering and tho
dotailed supervisions may be drawn up

with the firm,

Mebilisation advances, if necessary, may be
allowed to the Consultant or the Contractor,
against Bank Guarantee,

The Committee unanimously passed the
resolutien aathorising D.G, Housing
Foundutiuﬁ to represent the Housing
Foundation as Director General in all
matters including the 5igning and oéoration
of the agreement with the Consultants and
Contractors with the appreval of the
bLxecutive Cemmitteo,

The Committer gave full authority to the
Secretary(li&wW) to negotiate the matter with
the Consultént and‘consider/approvo any
amendment iﬁ the agrnemeht on their behalf,
The Consultants will take the responsibility
te deal with the matters of copy rights

of the designs ef other Counsultants if
claimed in course ofvtimo.

Letter of intent may be issued to the
Consultiants in consultation with the

V.G, Pak PwD,

Code procedures of the Foundation proparod
by D.G. ilousing Foundation will be got
vetted by some légal/administrative oxports

with the help of D.,5. (iadmn) and circulated

o e




(viii)

(ix)

(x)

(xi)

10, The

Ch-"\ir.

to all members, for approval Ly the Exocutivo

Committce.

I'he accounting precedure te be adopted in tho

Feundation shall be prepared by the F.A.(Works)

preferably with the help of a Chartored
Accountant within three weeks and submitted
to kLxecutive Committea,

The para IV(iii-vi) of the Article of
Association of Feder:l Government Employeacs
Housing Foundnation méy be read as 'DS(A)
Housing and Works' instead of '*DS (H&W),

A Ylause in para iv(iii) of the Article of
Association of Federal Government Empleoyocos
Housing Foundation be added as:

Director General (H.F) Member/Secretary
lienceforth all minutes of the meeting will
be rocorded znd issucd te the membars of tho
Executive Committee Ly the Secretary/Member
of the Housing Foundation.

meeting ended with a vote of thanks te the
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