FEDERAL GOVERNMENT FMPLOYERS HOUSING FOUNDATION
HREMEADYE AREAL G-10/4
] P ANTABAL

5 oo 200 2007-HE (A Islanabad. the 17" August, 2017.

To,
Mubanunad Khabab Jattar
Section Oflicer {Worksy
MO TT & W
Islan:ibad.
]

Subjectt - MINUTES . OF__11E 146" MEETING OF  THE  EXECUTIVE
COMMITTEE OF FEDERAL GOVERNMENT EMPLOYEES HOUSING
FOUNDATION HELD ON 22.00.2017.

. .- o . 4w | . .

Reference letter Nao 107 (2)/2017-Works dated 217 & 26" July. 2017 regarding
et e - A . : - Toe (" th o th : .‘i
subject eried above. 10 s to inform that the Minotes of all agendas of 145" & 146 Meelings
eaeepi for Avenda em Noo 01 have been issued, with the approval of Chairman Fxecutive
Comminee - CEO of FGE Fousing Foon fation. Avenda No. 01 will avain be placed before the

.\)
I
I *

Exceative Commiitee in its next nieeting.
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_:f_,.i)..__EJ‘ZDEI{A L GOVERNMENT EMPLOYLEES HOUSING FOUNDATION

”‘:fﬁfﬂli} HEMADVE AREA, €-10/4 :
Q“;uﬂ ISLAMARBAD '1
No.11(4)/2008-HF(AY146 ] 719" July, 2017
Subject: MINUTES _OF 146" MEETING OF THE EXECUTIVE

COMMITTEE OF FEDERAL GOVERNMENT EMPLOYEES
| HOUSING FOUNDATION HELD ON 22-06-2017.

146" meeting of the Executive Committee of Federal
Government Employees Housing Foundation was held on 22-06-2017 in the
Committee Room of Federal Government Employees Housing Foundation,
Islamabad.

2. The minutes of said meeting are enclosed for kind information /
record.

Encl:  As above \/9(\

(Dr.Muhammad Ighal Khan Durrani) -
Company Secretary / Director (Admn) .
Tel: 051-9106063 e

‘ Distribution:-
‘ 1. Mr. Shahrukh Arbab, 2. Additional Secretary-I,
| Chief Executive [ Secretary, Ministry of Interior, Islamabad
M/io Housing & Works, Islamabad
‘ 3. Mr. Sheikh Ansar Aziz, 4. Mr. Zulfigar Haider,
| Chairman, Chief Commissioner, :
Capital Development Authority, ICT, Istamabad ]
Islamabad :
5. Mr. Asmat Ullah, 6. Mr. Jamil Ahmed Khan
Joint Secretary, Managing Director,
M/o Housing & Works, {slamabad PHA Foundation, Islamabad
7. ChMubarak Al 8 Mr Ruhail Muhammad Baloch,
Joint Secretary, Financial Advisor, J
CADD. Islamabad Mfo Housing & Works,
Istamabad ‘
9. Director General, 10.  Ch. Muhammad Anwar |
National Housing Authority, Islamabad Chief {Physica! Planning &

Housing), Planning |
Commission, |stamabad

11.  Chief Finance and Accounts Officer, 12, Mr. Ali Akbar Sheikh,
M/o Housing & Works, Islamabad Director General/MD,

Pak, PWD/NCL, islamabad

13, Mr. Qaiser Abbas, 14, Mr. Jamil Ahmad khan,

Joint Engineering Advisor, Deputy Secretary {Admn},
M/o Housing & Works, Islamabad M/o Housing & Works, !
islamabad i
!
cC:

1. PS to Federal Minister for Housing & Works, Islamabad
2. P.5.to Director General, FGE Housing Foundation, Islamabad.
3. Alt Directors, FGE Housing Foundation, Islamabad.
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FEDERAL GOVERNMENT EMPLOYEES HOUSING FOUNDATION
10-MAUVE AREA, G-10/.4, ISLAMABAD

Subject: MINUTES OF MEETING OF THE BID OPENING AND EVALUATION COMMITTEE
© CONSTITUTED FOR EXPRESSION OF INTERESY FOR JOINT VENTURE WITH
PRIVATE SECTOR FOR_.LAUMCHING QF NEW HOUSING SCHEMES IN ALL

PROVINCIAL CAPITALS AND MAJOR CITIES OF PAKISTAN HELD ON 53-03-
2017 AT 1500 HOURS. '

Meeting of the bid opening and Evaluation Committee constituted for
Expression of intereét for joint venture with private sector for launching of new housing
schemes in all provincial capitals and major cities of Pakistan was held on March 3%
2017 at 1500 hours in the Committee Room of F.G.E Mousing Foundation, Islamabad
under the Chairmanship of Director Technical, F.G.E Housing Foundation, Islamabad,
notification attached at {Annex-A). Following attended the meeting:

i.  Director (Technical), FGE Mousing Foundation ' Chairman
i.  Director (Finance), FGE H;:nusing Foundation " Member
i, Dy. Director (Technical), FGE Housing Foundation © Member
tv.  Dy. Director (Finance), FGE Housing Faundation Member
¥.  Assistant Director (JVPs), FGE Housing Foundation Member

0z. An advertisement regarding of Interest for joint venture with private sector

for launching of new housing schemes in all provincial capitals and major cities of

Pakistan, was floated in the national dailies i.e. The Daily Express, The Daily Jang and
The News (Annex-B).

03. The aforementioned Committee conducted the meeting by opening the six

proposals submitted by the 04 firms/ companies/ individuals,
aforementioned advertisement,

in response to the

in the presence of representatives of the firms/
companies! individuats, (Annex-C).

Q4. Assistant Director (JVPs) -apprised the Committee about the evaiuation

Criteria as advertised in newspapers and PPRA website which is detailed below;

a) Land being offered should be in & compact piece and free from all

encumbrances.

b) Land should be located preferably on main road or having easy access from
main road.

c} Offered price Jf raw and be indicated in proposals along with the terms of JV
offer.

d) Only real owners or holding valid power of attorney of land are eligible.

e)

Authentic ownership documents by the revenue authorities should have been

issued in the past three months.

f Status of utility services (like electricity, gas, water etc) at site be substantiated
with evidence, availability of water at site shall be substantiated by proof.

Q) interested parties shall be responsible for N. Q. C. from all concerned

departments, designing/planning and financing of the project.

Interested parties shall have the financial capacity to complete the project.




Interested parties” should have
infrastructure work,

Complate details regarding Bio-Data/ Experience of key personnel should be
provided,

capability angd capacity to develop the

05. Assistant Director {JVPs) also informed the committee about the following

details that may. also be provided with proposals where applicable:-

a) Full name of the individualffirm!companyfconsortium and permanent address with
evidence of incorporation and structure of consortium, if applicable, i

b) Detailed status of the firm {scle owner-ship or limited company) certified by the
registrar of concerned authority. t

¢} Complete information regarding Bio-Data / Qualification / Experience of key
personnel.

d) Following: detalls of Housing and infra-structural Projects completed over in the

last 5 years with photagraphs/brochures and documentary proof are alsg
required:-

i. Mame of Projects, place and client.
ii. Scope of work.

ii, Detaits of projects (multi stories, high rise or detached housing, whether

residential or commercial) along with total covered: area and cost of .
project, date of start and completion. <

) Certified prdo{ of financial soundness {from the bank).

f) Copy of NTN centificate,

g) Audited balance sheet /income staterment for the last 3 years along with annual
turnover of the company for the last 5 year,

h} Undertaking that the firm has never been blacklisted by any gevt. / semi govt, /
attached department / autonomous body. .

i) Proposed land/ site is free from any litigation. ]

] Performance certificates from the clients for whom similar services have been '
reridered if any. ' '

Names with complete postal address, as submitted vide praposals, of the
participating firms/companies/individuais are as under:

06.

S# Name of Firm & Address ~ PhonefFax No. Receiving Date

Muhammad Sheraz Jadoon, .

International Cervices for Services ' Co

— e el YICeS TOT Jervices 344-9460944 | : .
I Exchange & Co. ' 33:;-5;32255 03-03-2017

Office No, 5 Z"d.FIocr, Salma Plaza, F-10 . o

Markaz, Islamahad.

Raja Muhammad Qazafi, _

Chairman UC-6, Angori : 03215570335 . |
. and Raja Liagat Ali, . ,0333-5173653 22022017 -

Ex. Nazim, UC Angori

Raja I\:flluha'mmar:I'Aftabaﬁd Raja Sultan 03i-24-56221066 . :
" abmed - |os005132807 | 22:02:2017

Master Mind Resldentia (MMRL, (put) Ltd. 051-2299332-3 . :

V. | Head office: Ground fioor, Office No. 11, |0321-5015708 . 03-03:2017
Abu Dhabi Tower, F-11 Markaz, Isiamabad. 0322-5222333
L : : P . Lo T




‘mac‘m-a-:am-’

07. The summary/ brief of the submitted proposals/ bids is as under,

I EQ! PROPOSAL OF INTERNATIONAL CENTRE FOR SERVICES

EXCHANGE & Co.

1 ECI Proposai by Mis International Cenira for Services Exchange & Co. at Mauza

Khathar, Manghal, Chaka Baigwal, Angdur]. Islamabad, Mauza Sundar and Rangeen Pur,
Multan Road, Lahore, and Mauza Kamas and Manga, Mal Chowli, Raiwind Road, Lahore,

THE FIRM:-

M/s International Cervices for Services Exchange & Co. is registered firm /
Company formally.inzorporated vide RF/ICT/24090 of 2018,

THE LAND:-
» Offered 15,000-20,000 Kanals, Mauza Khathar, Manghal, Chaka Baigwal and
Angoori, Tehsil Murree, District Rawaipindi,
.. Offered 10.000-20,000 Kanals, Mauza Sundar and Rangeen Pur, Multan
Road, Lahore,
» Offered 10,000-20,000 Kanals, Mauza Kamas and Manga, Mal Chowk,
Raiwind Road, Lahore.
UTILITIES:

As per Company profile, i has been ensured that the utilities like electricity, gas
and water are available at the proposed site,

THE OFFER:

No. 1

Offered 15000-20000 kanals at Mauza Khathar, Manghal, Chaka Baigwal, and
Angoari, Islamabad. Price of Raw Land is Rs, 400,000/~ per kanal.

35% of total (minimum of each plot) down payment shall be paid to ICSE.
Residential plots 25%, Commercial Plots 90% plots & Amenities plots 50%
shail be the share of the ICSE & Co.

« Procurement of all the N. O. C.s shall be the responsibility of F. G. E. H. F.

¢+ Offered price of developed plots {inRs.) is:

% 200 SqYds plot = 21,77,600/-
< 272 SqYds plot = 27,55,600/-
%+ 366 SqYds piot = 32,88,800/-
< 500 SqYds plot = 40,00,000/-

< 1000 Sq¥ds piot = 75,00,000/-
No, 2

« Offered 19000-20000 kanals at Mauza Sundar and Rangeen Pur, Multan Road,
Lahore.

» Offered price of developed plots (in Rs.) is:

* 200 SqYds plot = 2,725,000/-
272 8qYds plot = 3,445,000/
» 356 SqYds plot = 4,115,000(-

* 500 SqYds plot = 5,000,000/-

" . .
L

V\\'ﬂ Y




\ l No. 3

« Offered 10000-20000 kanals of land at Mauza Kamas and Manga, Mai Chowk,

Raiwind Road, Lahore.
» Offered price of developed plots (in Rs.) is:

* 200 SqYds plot = 3,810,000/~
< 272 SqYds plot = 4,822,000/-
356 SqYds plot = 5,755,000/-

500 SqYds plot = 7,000,000/-

o

-
"

.,
'y
b

REMARKS:

1.

Offered fand is in a COMPAGT PIECE has beer clamed.

Provided

2.

INDEPENDENT EASY ACCESS from main road has been provided.

Provided

Price of RAW LAND is Rs. 400,000/ per kanal provided.

Provided

Documentary evidence regarding real owner or power of attorney or
agreement to sell has been provided.

Provided

Authentic ownership decuments issued by REVENUE AUTHORITIES
in last three months are provided.

Provided

Documentary proof has been provided regarding status: of Utility

Services (like electricity, gas, water etc) at site be substantiated with
evidence, availability of water at site.

Provided

Complete detaile regarding BIC-DATA/ EXPERIENCE OF - KEY
PERSONNEL are provided.

Proviced

‘FULL NAME OF THE INDIVIDUAL/ FIRM/ COMPANY/ CONSORTIUM

and permanent address is provided. '

Provided

DETAILED STATUS OF THE FIRM (sole owner-ship or limited
company) certified by the registrar of concerned authority is provided.

Provided

10.

Details of HOUSING AND

completed over in the last 5 years with photographs/brochures and
documentary proof are not provided.

INFRA-STRUCTURAL PROJECTS

Not Provided

11.

Certified proof of FINANCIAL SOUNDNESS (from the bank) is
provided.

Provided

12.

Copy of NTN certificate is provided.

Provided

13.

AUDITED BALANCE SHEET / INCOME STATEMENT for the last 3

years along with annual turnover of the company for the last 5 year is
not provided.

Not Provided

14.

Undertaking that the firm has never been Blacklisted By Any Gowt. /

Semi Gowvt. / ATTACHED DEPARTMENT / AUTONOMOUS BODY is
provided.

Provided

15.

Documentary evidence has been provided that PROPOSED LAND!
SITE IS FREE FROM ANY LITIGATION.

Provided

16.

PERFORMANCE CERTIFICATES FROM THE CLIENTS for whom
similar services have been rendered are provided.

Provided

17,

GOOGLE MAP of the land is provided.

Provided




.-.\‘Z’

'r
It EOI PROPOSAL BY MR. RAJA MUHAMMAD QAZAF]), CHAIRMAN UC-6, ANGORI

AND RAJA LIAQAT AL, EX: NAZIM, UC ANGORI AT MAUZA KHATHAR AND MANGHAL.
BHARA KAHU, ISLAMABAD: ‘ -

THE LAND:-

They offered approximately 2400-7000 Kanals of land for Housing Scheme
situated at mauza khathar and manghal, Bhara kahu, islamabad.

UTILITIES:

As per Company profile, no documentary evidence is given regarding utilities like
gas, electricity, and water etc. at site.

THE OFFER:

No.1

» Offered 2400 kanals at Mauza Khatﬁar, Islamabad.
« Price of land is Rs. 650,000/- per kanal.

No, 2
« Offered 4700 kénals at Mauza Manghal, Village Bhant], Istamabad.
» Price of land is Rs. 650,000/ per kanat,
No. 3
« Offered 7000 kanais at Mauza Manghal, village Sahon and chaka Begwal,
Islamabad.
« Price of land is Rs. 300,000/~ per kanai.
REMARKS: o

1. Documentary evidence regarding INDEPENDEMT ACCESS from | Not Provided
main road has not been provided.

2. Price of RAW LAND is provided, Provided

3. Documentary evidence regarding REAL OWNER OR POWER OF | Not Provided
ATTORNEY OR AGREEMENT TO SELL has not been provided.

Authentic ownership documents issued by REVENUE AUTHORITIES Not Provided
in last three months are not provided.

5. Documentary proof has not been provided regarding status of | Not Provided
UTILITY SERVICES (like electricity, gas, water etc} at site be
substantiated with evidence, availability of water at site.

6. Documentary Evidencé of FINANCIAL SOUNDNESS is not provided. Not Provided

7. Compiete details regarding BIO-DATA/ EXPERIENCE OF KEY "~ Not Provided
PERSONNEL are not provided.

8. Full name of the INDIVIDUAL! FIRM/ COMPANW CONSORTIUM Provided
and permanent address is provided.

9. Detailed STATUS Of THE FIRM (sole owner-ship or limited

company) cerlified by the recustral of concerned authority is not
provided. .

Not Provided

A
WK 0|




10. | Details of HOUSING AND INFRA-STRUCTURAL PROJECTS Not Provided
" . | completad over in the iast 5 years with photographs/ brochures and
documentary proof are not provided,

[1_1: Certified proof of FINANCIAL SQUNDNESS (from the bank) is not | Not Provided
provided, ' |
i
12. | Copy of NTN CERTIFICATE is not provided. Not Provided
13, | AUDITED BALANCE SHEET / INCOME STATEMENT for the last 3 Not Provided

years along with annual turnover of the company for the last 5 year is
not provided. :

14. | Undertaking that the firm has never béen BLACKUISTED BY ANY | Not Provided

GOVT. ¢ SEMI GOVT. / ATTACHED DEPARTMENT ¢
AUTONOMOUS BODY is not provided.

15, | Documentary evidence has not been provided that proposed land/ Not Provided

site is free from any LITIGATION.

16. | PERFORMANCE CERTIFICATES from the clients for whom similar | Not Provided .
services have been rendered are not provided. '

Provided

17. | GOOGLE MAP of the land is provided.




AT MAUZA KHATHAR A_NliMANGHAL_, BHARA KAHU

THE LAND:-i .°

'EQ| PROPOSAL BY M/S RAJA MUHAMMAD AF

 ISLAMABAD. -

TAB_AND RAJA SULTAN AHMED -

They offered approximately 800-7,000 Kanals of tand for Housing Scheme
situated at Mauza'-Mang_haI and Kathar. Bhara Kahu, Islamabad.

UTILITIES:

As per Company profile, no documentary evidence is given regarding utilities like
gas, electricity, and water etc. at site.

THE OFFER:

No. 1 ' '

» Offered 800 kanals at Mauza Khathar, islamabad.
+ Price of land is Rs. 850,000/- per kanal,

No. 2
. Offéred 1500 kanals at Mauza Manghal, Village Bhanti, Islamabad.
= Price of land‘is Rs. 750,000/- per kanai,
No. 3
+ Offered 7000 Kkanals at Mauza Manghal, village Sahon and chaka Begwal,
Islamabad.
= Price of land is Rs. 400,000/~ per kanal.

REMARKS: .

1. | Documentary evidence regarding INDEPENDENT AGCESS from main Not Provided
road has not been provided.

2. | Price of RAW LAND has been provided. Provided

3. | Documentary evidence regarding real owner or POWER OF Not Provided
ATTORNEY:OR AGREEMENT to sell has not been provided,

4. | Authentic ownership documents issued by REVENUE AUTHORITIES Not Provided
in last three months are not provided.

5. | Documentary. proof has not been provided regarding status of UTILITY Not Provided
SERVICES (like electricity, gas, water etc) are available at site.

6. | Complete details regarding BIO-DATA/ EXPERIENGE OF KEY Not Provided
PERSONNEL are not provided.

7. | Full name of the INDIVIDUAL/ FIRM! COMPANY/ CONSORTIUM and Provided
permanent address is provided.

8. | Detailed STATUS OF THE FIRM (sole owner-ship or limited company} Not Provided
certified by the registrar of concerned authority has not been provided,

9. | Details of HOUSING AND INFRA-STRUCTURAL PROJECTS Not Provided
comptleted over in the last 5 years with photagraphs/brochures and '
documentary proof aré not provided.

10.| Certified proof of FINANCIAL SOUNDNESS {from the bank) is not Not Proviged
provided. -

Q' Copy of NTN CERTIFICATE is not provided, A Not Provided

D)




A5 -

neot provided.

Not Provided

13. Undertaking that the firm has never been Blacklisted By Any Gowt. /

SEMI GOVT. ! ATTACHED DEPARTMENT / AUTONOMOUS BODY
is not provided.

3

3)

Not Provided

14, Documentary evidence has not been provided that proposed Jand/ site
is free from any LITIGATION. '

Not Provided

.| PERFORMANCE CERTIFICATES from the clients for whom similar
services have been rendered are not provided.

Not Provided

.| GOOGLE MAP of the land is not provided.

e

Not Provided

AN




Iv. EOI PROPOSAL BY M/S MASTER MIND RESIDENTIA (MMR), (PVT) LTD
ADJACENT TO BAHRIA AND DHA CITY, KARACH! AND MAUZA TAMA AND
MURAINA, ISLAMABAD.

THE FIRM:-

M/s Master Mind Residentia (MMR), (Pvt) Lid is the sister concerned of
Master Mind Corporation (MMC) Ltd. as a builder/ developer.
THE LAND:-

The firm has offered 12,800-16,000 Kanals adiacent to Bahria and

DHA City, Karachi and 5,000-7 000 Kanals at Mauza Tama and Muraina, Islamabad.
UTILITIES:

As per Company profile, no documentary evidence is given regarding utilities
like gas, electricity, and water etc. at site.

THE CFFER:
No. 1
+ Offered land measuring 12800-16000 Kanais adjacent to Bahria and DHA

City, Karachi.
» Offered price of developed plots (in Rs.) is: -
<= 200 SqYds plot = 1,720,000/
% 272 SqYds plot = 2,100,000/-
% 356 SqYds plot = 2,525,000/-
< 500 SgYds plot = 3,600,000/-

e

No. 2
« Offered 5000-7000 Kanals at Mauza Tama and Muraina, Islamabad.,

+ Offered price of developed plots (in Rs.) is:
% 200 SqgYds plot = 5,000,000/-
“ 272 SqYds plot = 5,800,000/-
<+ 356 SqYds plot = 6,700,000/-
“+ 500 EqgY¥Yds plot = 7,500,000/-
REMARKS:

1. | Documentary evidence has not been provided regarding | Not Provided
INDEPENDENT ACCESS of the site from main road.

2. Price of RAW LAND is not provided. Not Provided
3

1
|

Documentary evidence regarding REAL OWNER OR POWER OF | Not Provided
ATTORNEY OR AGREEMENT TO SELL is provided.

4, Authentic  ownership  documents issued by REVENUE | Not Provided
AUTHORITIES in fast three months are not provided.

5. No documentary proof is provided regarding status of UTILITY | Not Provided
SERVICES (like electricily, gas, water etc) at site be substantiated
with evidence, availability of water at site.

o3 Complete details regarding BIO-DATA/ EXPERIENCE OF KEY | Not Provided
PERSONNEL are not provided.

b - \aiﬁ\h
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Documentary evidence
site is free from any LIT|

has not been provided thas broposed [and/
GATION. . . .

Member

i

- ~7 33/ 01
tb Un Misa ,
* Director (Technical)
Ch_:airman

. i "’f"-i.,?;‘i'-’t"' a
T r—r———

Not Provided

~Alif Jan Afridi
Director -(anancefEstate)

- Mr, Muhammad Aftaj

Dy. Director (Finance)
Member

7. Euu name of the-!_NDlVIDUALf FIRMI COMPANY/ CONSORTIUM Provided

e |aND PERMANENT ADDRESS is provided.

< I Co ) :

.. Detailed STATUS OF THE FIRM (sole owner-ship or limiteg Not Provided
Company) certified by the regjstrar ‘of concerfied authority is not )
provided, _

Details of HOUSING™ AND INFRA-STRUCTURAL PROJECTS Not Provided
COMPLETED OVER N THE  LAST 5 YEARS with
photograp'hsfbrochures and documentary proof are ngt provided.
10. [ Centifieg Preof of FINANCIAL SOUNDNESS (from the bank} is not Not Provided
provided. :
Not Provided
EET / INCOME STATEMENT for the fast 3| Not Provided
years along with annual turnover of the company for the Igst 5 year is '
not provided,
13. Undertaking that the firm has never been BLACKLISTED BY ANY T Not Prqvided
Govy., SEMI  GovT /' ATTACHED DEPARTMENT /
AUTONOMOUS BODY is not Provided, ;
14.

Not Provideq

Not Provided

Jave
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05. -

L]

[ —

oy

L a1

department / autonomous body.

Proposed land/ site is free from any litigatien,

. Performance certificates from the clients for wh

any.

Names with complete postal address., as submitted
participating firms/ companies/ individuals are as under:

TYEL MEEh viashnsiea Dy any govt. / semi govt. / attached
om similar services have been rendered, if

vide proposals, of the

S#

Name of Firm & Address

Locatlon of
proposed site -

Remarks

Muhammad Sheraz Jadoon, _
International Cantre far Seryic Exchange

Office No. 5, 2™ Fioor, Salma Plaza, F-10 Markaz,
Islamabad.

Contact: D344-94 60944, 0333-5035456

15000-20000 Kanals in Mauza
Khathar, Manghal, Chaka Balgwal,
and Angoori, Islamabad,

10000-20000 Kanais in Mauza
Sundar and Rangeen Pur, Mutian
Road, Lahors.

10000-20000 Kanals in Mauza
Kamas and Manga, Mal Chowk,
Raiwind Road, Lahora,

Complete
information/
documentation.
Case shall be
placed in the
Steering Committee.

Raja Muhammad Clazafi,

Chairman UC-g, Angori

and Raja Llagat All,

Ex. Nazim, UC Angori

Contact: 03215570335, 0333-5173653

2400 Kanals in Mauza Kather
Islamabad.

4709-7000 kanals in Mayza-
Manghal, islamabad,

insufficient
information/
documentation.

1l

Raja Muhammad Aftab and Rafa Sultan Ahmed
Contact: 0324-5022066, 0300-5132807

500 kanat Mauza Kathar
islamabad,

1500-7000 %anals in Mauza
Mangtal, Islamabaa.

_

Insufficient
information/
documentation.

Master Mind Resldentia IMMRI,'{P!]I Ltd.

Head office: Ground Flaor, Dffice No. 11,
Abu Ohabi Tower, F-11 Markaz, Islamabad.

Contact: 051-2299332-3, 0321-5015706, 0322-
5222333

12,800-15,000 Kanals. Situaled
adjacent to Dahria and OHA City,
Karachi.

5,000-7,000 Kanals. Mauza Tama
and huraina, {s\amabad.

insufficient
information/
dacumentation.

08,

The proposals of the firm/ company at the_- serial number 01,
Centre for Services Exchange & Co.

infrastructure development projects. However,

various Housing Schemes. Due to its (atest

i.e. International

located at Tehsil Murree, District Rawalpindi near
Islamabad is quite lucrative as FGEHF has already registered members of Phase-
drive that ¢

I membership

ould be accommodated in this prospective site. The .report/ comments of the

Technical Wing on the said proposal  alongwith technical feasibility report furnished by

consultant M/s Osmani is enclosed at Annex-E. The report of Finance Wing (
feasibility) as welt as report of Evaluator ie Mss ,Suwa!
serial | i.e.

Financial

is enclosed at Ann'ex-F.‘The firm at
International Centre for Services Exchange & Co. was astablished in the month

of July, 2016 and thus could not fulfill the criteria regardihg 05 years experiehce of Housing &

it has the experience of providing raw tand to

inception,

AUDITED BALANCE SHEET / INCOME STATEMENT cannot be fulfilled.

07.

-the requirément of last 03 years

On examination of all the proposals/ bids, along with the Technical Wing report
and the minutes of the bid opening committee, arrived at the unanimous decision that the firm/

company at the serial number 01, i.e. International Centre for Services Exchange & Co. has

provided complete information as rehuired in the advertisement and thus its pr

placed in the Steering Committee for ftirther neces:_‘,ary action. The rest of the fir

oposals shall be

ms/ companies/

e a grace period of seven

individuals have not provided the sufficient informatiow \
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requisite documents/ information for further working/ examination of the evaluation committee,

. 08, Further the Evaluation Committee recommended aforementioned proposal/ bid of
" ICSE & Co. subject to following five terms and conditions/ alterations/ negotiations

a. Dedicated access of 100 feet metalled

TIORGOS

road running 3 Km from Murree Express
Way, connected through a R. C. C. bridge.

b. Cost of raw land shall be Rs. 400,000/-
project.

per revenue kanal of raw land for the entire

C. Residential plots 25%, Commercial Plots 50%
the share of the ICSE & Co,

and Amenities Plots 25% shall be

Procurement of all the N. O. C.s shall be the duty of ICSE & Co. and F. G. E.H.F.
shall facilitate ICSE & Co. in acquiring these N. O, C s,

e. The final price of developed plots shall be as under,

“ 200 SqYds plot = 1,600,000/-

272 SqYds plot = 2,000,000/

%+ 356 SqYds plot = 2,800,000/-

+ 500 SqYds plot = 3,500,000/-
(Note: As per decision of Federal Cabinet to restrict maximum size of plot to 500 Sq. Yds.)

Hp 53317 W

173
Samar Hagnain Miyan Muhammad Arshad Chowuhan
Assistant Dyector (JVPs) Director (JVPs/ Planning)
Secretary/Member Member

L) W

oty Oi

Mr. ARf Jan Afridi Mr, Muhammad Afal Y

Director (Finance/Estate) Dy. Director (Filance) y
Member Member

Mr. Anwar Hussain Ch, Raja Muhammad Akhtar [gbal
Chief (PP&H),

D.F.A., (Works)
Planning Commission Member

Member _
% 9(3/ st % \\‘%\
Mrs.iZaib Un Nisa . ‘\Q

Malik Zafar Ab
Director (Technica) Director (Law) '
Member

Member ‘_3 Al

Waqa.L\Ali Mdhmaod

Director-Sefieral (HF . , \’] .
e ghairmzr: e -\O'\\/\
- 24 - '
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‘Subject:

launching of new housing schemes in al provincial capitals an
floated in the national dailies i.e. The Daily Express, The Daily
The standardized Memorandum of Understanding uploaded on

is attached at Annex-B. The minutes of the bid opening commit

02.

Proposals in original, submitted b

aforementioned Expression of Inter

International Centre for Services Exchange and Mastermi

03.

T Tt i A IO TUADING kUUNDATION
10-MAUVE AREA, G-10/.4, ISLAMABAD

ANALYSIS OF EXPRESSION OF NTEREST FOR JOINT VENTURE_WITH PRIVATE

SECTOR REGARDING LAUNCH OF NEW HOUSING SCHEMES IN ALL PROVINCIAL
CAPITALS AND MAJOR CITIES OF PAKISTAN HELD ON MARCH 9, 2017 AT 1400

HOURS.

An advertisement regarding of Interest for joint venture with private sector for

d major cities of Pakistan, was
Jang and The News, Annex-A.
the PPRA and FGEHF websites
tee is attached at Annex-C

The aforementioned Committee conducted the meeting by examining the six (0B)

y the Q4 firmss companies/ individuals regarding the

est advertisement. Representatives of the two firms, ie.

nd Residentia were present, Annex-D.

Evaluation criteria as advertised in newspapers, PPRA and F. G. £, Heousing

Foundation websites which is detailed oelow:

a)
b)
c}
d)
e)

f)

g)

04,

9~

Authentic ownership documents by the revenue authorities should
the past three months.

Status of utility services (jike electricity,
evidence, availability of water at site shall be substantiated by proof.

Interested parties shall be responsible for N. 0. C. from all concerned departments,
designingr‘planning and financing of the project.
Interested parties shall have the financial capaci
Interested paities should have

Complete details regarding Rio-Data/ Expe

gas, water etc) at site be substantiated with

Following details that may also be provided with Praposals where applicable:-

Full name of the individual firmy/ campany/ consortium and permanent address with
evidence of incorporation ang structure of consortium . if applicahle.

Detailed status of the firm (sole owner-shin or limited company) certified by the registrar of
concerned authority,

Complete information regarding Bio-Data / Qualification / Experience of key personnel.
Follewing details of Housing and infra-structural projects completed over in the last 5
years with photographs/brochures and documentary proof are also required:-

i. Name of Projects, place and client,
it, Scope of work,

i, Details of projects {(multi stories, high rise or detached housing, whether residential

or commereial} along with total covered area and cost of project, date of start and
completion,

Certified proof of financial soundness {from the bank).
Copy of NTN certificate.

Audited balance sheet / income statement for the last 3 years along with annual

of the company for the fast 5 year,
\ 4 \’\\\7

turnover
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FEDERAL GOVERNMENT EMPLOYEES HOUSING FOUNDATION
10-MAUVE AREA, G-1 0.4, ISLAMABAD

Subject: MINUTES OF THE MEETING

The meeting of the steering con
regarding launch of new housing schemes
Pakistan was held on March 13, 2017 at 11
Housing Foundation. The meeting inaugu

imittee for joint venture with private sector
in all provincial capitals and major cities of
00 hours in the committee room of F, G. E,

rated with the recitation of the Holy Quran,
Joint Secretary, M/o Housing and Works, the Chairman welcomed all the members.

02.

were received. After examination and analysis of the evaiuation committee the form/

company M/s International Centre for Services Exchange and Co. (ICSE & Co.) was

shortlisted.
S# Name of Firm & Add ress B Location of Ramarks
) Praposed site
Muhammad Sheraz Jadoon, Complete
International Centee for Sarvices Exchan n. | 15000-20000 Kanals in infurmaﬁoni
] Office No. 5, 2" flaer, Saima Plaza, F-10 Markas, g‘::::l';:;‘::f anon2l | ocumentation. Case
Islamahad, Angooi, lelamabag, shall be placed in the
Contact: 0344-9460944, 0333-5035456 ' Steering Commiltes,
L
03,

Two representatives of the fir
Jadoon and Colonol Tariq were also prese
proposed to proceed subject to the stern an

Memorandum of Understanding (MOU) dus

m/ company M/s ICSE & Co., Mr .Sheraz
nt in the meeting. The steering committee
d complete compliance to the standardized
ly approved by the Cabinet Division. The

representatives of the firms/ company M/s ICSE & Co. consented to cc}mply with the

standardized MOU along with the following decisions of the steering committee,

3. Dedicated access of 100 feet metalied r0ad junning 3 Km from Murree

Express Way, connected through an R. C. C. bridge. _
b. Cast of raw land shali be Rs. 400,000/- per revenue kanal of raw |and for
the entire project. '

c. Residential plots 25%, Commgrcial Plots 50% and Amenities Plols 50%

{as per MOl approved by Federal Cabinet) shall be

%;{ & Co. \5
ARCARIIRE

the share of the ICSE




Procurement of all the N. 0. C.s shall be the responsibility of ICSE & Co.

However F. G. E. H. F. shail facilitate ICSE & C
N. Q. C.s.

e 25

0. in acquiring these

% of Total (minimum of each developed

plots) down payment shali be
paid to the ICSE & Co.

The final price of developed plots, in view of the fact same services are to
be provided irrespective of size of plot, shall be as under,
** 200 SqYds plot = 1.600,000/-
272 SqYds plot = 2,000,000/-
3856 SqYds plot = 2,600,000/
500 SqYds plot = 3,500,000/

&

3

o

o

b

04, The Steering Committee decided to recommend proposed terms and
conditions contained vide para O3/N for final decision of the Executive Committee,

05, The meeting concluded with the vote of thanks,

1z | %t*""”
gl ~Alif Jan Afridi
Mr. Zulffqar Haider

Director (Finance/Estate)
Chief Commissioner Member
Member

|
14

Mr. Ruhaijl Muhammad Baloch

: {C.F.a. 0}
Financial Advisor (Works) Member Housing & Works
ernber
| o ¢
MuhammadVArshad Chouhan Madam Zaibun Nisa
Director (JvP/ Planning) Director (Tech)
Member Member

Mr. Anwar Hussain C
Planning Commy

Mr. Saiman Qayyum
Joint Secratary, Mio Interior
‘Member

Mr. Waqas\Ali M hmoo#l”

Member Planning! Nominee
Director G al (HF) Chairman {CDA)
Member Member

RET.G

Mr. Jamil Alutnad Khan
Joint Secretary

WY
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Subject:-

MINUTES OF THE 2"° EVALUATION COMMITTEE MEETING HELD ON

APRIL 17, 2017 AT 1300 HOURS IN THE COMMTTEE ROOM OF F. G. E.

HOUSING FOUNDATION FOR JOINT VENTURE WITH PRIVATE SECTOR

REGARDING LAUNCH OF NEW HOQUSING SCHEME IN PROVINCIAL

CAPITALS AND OTHER MAJOR CITIES OF PAKISTAN.

Reference above cited subject and letter no. 620-DFA{H&W)/2017 dated April

4, 2017 regarding above cited subject. The contention of Deputy Financial Advisor

Housing & Works that the evaluation criteria as advertised in the newspaper has not

been taken in to account by the Technical Committee is misconceive since the

Technical Committee prepared abstract / synopsis of each and every proposal

received In tabulated form peinting out deficiency if any. The Technical Committee

submitted its preliminary recommendations in all phases including M/s International

Center for Services Exchange & Co.

2. Further, response to the findings visa vise the criteria as pointed out in DFA

are as under;-

Commentsffindings of
Rep. of Finance Div.

Reply

Although the land is a
compact piece however
there is no mechanism
to ascertain that it is free
from all encumbrances.

The report of the Revenure Authority verifying
said list of owners and land mentioned therein as
authentic and correct in terms of ownership and
free from all legal and financial encumbrances at
Annex-A. Further, a public advertisement was
floated in national dailies to check/ verify 3™ party
fein is enclosed at Annex-A-ll. The affidavit of the
firm that the land being offered to FGEHF is free
from all encumbrances and legal complications
wherein 7000 kanal is already demarcated with
pickets is enclosed at Annexed at A-ll).

The land is
located on main road
nor  have an  easy
access from main road.
Only approach to the
proposed iand is
through another housing
society which is not
owned by the bidder.

S. | Approved JV
Evaluation Criteria

a) |{Land being offered
should he in a
compact piece and
free from ali
encumbrances.

b} [Land should be
located preferably on
main road or having
easy access from
main road.

o= ., I 26

neither

As per Draft JV agreement clause

*Main access to the project site shall be from
Murree Express way which shall be the
responsibility of Parly B (M/s ICSE & Col} to
procure and construct in case of approval by the
competent authority Party-B undertakes fo incur
all expenses and to meet all codal formalities
alongwith provision of land, for construction and
establishment of access road having a
specification of 80’ to 100" road alongwith bridge
connecting Muiree Express Way. For access
road, an agreement with M/s Commoners Sky
Gardens would be executed before payment of
transferred iand between M/s Commoners Sky
Gardens (Pvt) Limited and Federal Government
Empioyees Housing Foundation which would be
contractual obfigation of Party-B.". Annexed at B-
I

B2. Further the agreement of Access regarding

\f’\\"\\n




road
streaching 3km along with a constructed R. C. C.

provision/ development of a metalled
bridge for the proposed site from Murree
ExpressWay by M/s ICSE & Co. is Annexed at B-
Il.

Further, NOCs from the private housing schemes
{Sky Commoners Garders) is also Annexed at B-

itl.

¢) | Offered price of raw | May be carried out as | Raw land price @ Rs. 400,000/~ in the JV
land be indicated in | per the laid down proposal C-1.
proposals  alongwith | criteria. Further Evulation report regarding price by Mis
the terms of JV offer. Surval- a state bank of Pakistan registered

evaluator is enclosed at Annex-C-l.

d} | Only real owners or | The bidder is not an | A valid legal agreement to sell with real cwner has
holding valid power | owner of the land. He [ been provided by the ICSE & Co., annexed at .
of attorney of land/ | alsc have no valid power
valid legal | of Attorney. The basis of
Agreement to sell [the bid is a sale
with real owner of | Agreement which is not
the land are eligible. | shown to the committee

so it is difficult to
ascertained whether it is
valid or invaiid.

e) | Authentic ownership | Authentic Ownership | The verification of land documents provided Mfs
documents by the | documents by the [ ICSE & Co. was forwaded to District revenue
revenue authorities | revenue authorities have | Authorizes who have verified the said list of
should have been | not been shown to the | owners and land mentioned therein as authentic
issued in the past | commitiee. and correct in terms of ownership and free from all
three months. legal and financial encumbrances. Kindly refer to

Annex A ahove.

f) Status  of  uiility | With reference to the | M/s Osmani, a consultant firm engaged to
services (like | Utility Services, it is an | augment the Technical analysis of the proposed
electricity, gas, water | established fact that the | site has mentioned in their report that the site has
etc) at site be | areais deficient in water | ample capacity of underground water on the facts

| substantiated  with | resources because of | that 02 natural streams flow/ pass through the site
evidence. the srata of the area. | even during the dry spell of several weeks.
Electricity at this point of | Secondly on the northeastern boundary, Sky
time is alsoc not available | Garden Housing Project has installed one tube-
at the site. well with 350 feet depth and has the capacity of
450 galions per hour. Further, close proximity of
Simli  Dam at south-western side further
contributes in increasing the underground water
level. Further, the utility services, Electricity and
Gas are available at the preoposed site as the
neighboring housing schemes (Sky Commoner
Gardens, Bahria Enclave and Naval Farms) are
developed and equipped with such utilities. Report
of M/s Osmani is enclosed at Annex-F.

g) | Preliminary The Preliminary | M/s Osmani has recommended that the proposed
Technical/ geo- | Technicall geo-technical | site is suitable for housing project as its geclogy
technical investigations  for soil | comprises of soft scil and loose rocks that would
investigations analysis, seismic | result in low cost of cut-n-fill activity required for
including but not | analysis, topographical | infrastructure development, kindly refer to Annex-
limited to s0il | surveys, electric | F above,
analysis, seismic | resistivity tests including

Pagwy |27
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[ ] analysis, hydraulic studies may
topographical not have been
SUrveys, electric | conducted and  not
resistivity tests | shown 1o the committee.
including  hydraulic
studies should
accompany the
proposal.

h) | Affidavit to the effect | The Committee is not | Affidavit to the effect that interested parties shall
that interested | provided with NQCs | be responsible for NOC from all concerned
parties  shall  be | from Punjab | departments  including approvals for design
responsible for NOC | Government, planning and financing of the project has been
from all concermed | Environment provided, further M/s ICSE & Co. provided NOC
departments Department.  Planning | issued in favor of M/s. Commoners Sky Garden
including approvals | Dept. & specially from [ NOCs from RDA EP Department, WASA and
for design planning | Supreme Court  of | Divisional Forest Office Murree for the Khasra
and financing of the | Pakistan  which  has | Nos. / land being provided to Housing Foundation
project. issued restraining orders | is at Annex-H.

against  environmental
degradation in the area.

1] Interested parties | Any proof of financial | Financial soundness has been claimed by the
should demonstrate | capacity of the bidder to | ICSE & Co. which has also been duly assessed
capability and | complete the project, | by the Finance Wing of FGEHF and is Annexed at
financial capacity to | does not seem to have | |
develop the scheme | been undertaken.
and execufe
infrastructure  work
and to complete the
project.

] Compiete detaits | Details of Bio data/ | Complete details regarding Bio
regarding Bio | qualification/ experience | data/qualification/experience of key personnel to
data/qualification/exp | of key personnel needs | be provided and the Committee is proposed to
erience of kKey [to bhe examined and | examine atits convenience and Annexed at J.
persennel  to  be | verified by the
provided. committee,

k) | An undertaking that | The Committee has | The standardized MoU being part of JV policy
the firm is willing to | neither seen the | approved by the Federal Government and in
comply with the | Standardized MOU | principle and further fine tuned by the Cabinet
standardized MOU | approved/ signed by the | Subcommitiee was uploaded on FGEHF and
(Appendix-I) with | designated Ministers nor | PEPRA Website aiong with the advertisement.
FGEHF, which shall | it has evaluated the | Further the j
be followed by a | commercial Agreement. | An undertaking by the firm to comply with the
Commercial The TOR of the | standardized Mol has been provided and
Agreement, subject | Committee to negotiate | Annexed at K.
to fulfillment of all | the Standardized MOU
codal formalities. has alsoc not been

imptemented.

)] Legal status of the | As no document was | Legal status of the firm certified by the registrar or
firm certified by the | provided, the legal | concerned authority has been provided, kindly
registrar or | status cannot be | refer to Annex-L.
concerned authority. | ascertained.

m} | Details of Housing | No such details seem to | M/s ICSE & Co. has underwent a JV agreement
and infra-structure | have been provided. with M/s. Wajid Igbal and Co. to develop the

" projects  completed project. Complete company profile alongwith past
‘ over in the last five _ls@chievements/ goals of JV partner of ICSE & Co.
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years with
photographs/
brochures and

documentary proof.

are annexed at M.

Annual turnover of

No such documents to | Kindly refer to Annex-| above.

the company, | this effect has shown.
preferably in last five
years.
o) | Performance No documents to this | Performance certificates has been provided by the

certificate  from the
clients for whom
similar services have
been rendered, if
any.

effect has been shown. | client firms of ICSE & Co. Kindly refer to Annex-O.

Subject:-

02.

MINUTES OF THE 2" SESSION OF STEERING COMMITTEE

MEETING FOR JOINT VENTURE WITH PRIVATE SECTOR REGARDING
LAUNCH OF NEW HOUSING SCHEMES IN ALL PROVINCIAL CAPITALS
AND MAJOR CITIES OF PAKISTAN HELD ON APRIL 17, 2017 AT 1300
HOURS.

Reference above cited subject. The contention of Financial Advisor
Housing and Works (H&W) conveyed vide Finance Division's letter dated April
11, 2017, that he was directed to agree/ sign the pre-drafted minutes of the
Steering Committee is entirely misconceived as no such directions were
passed/ not can be passed by any authority. However, minutes of the steering
committee were shared with the F.A. H&W in his capacity as the member of
Steering Committee for his valuable inputs.

The annofated reply to the valuable comments of F.A. H&W is as
under,

Contrary to the valuable input of F.A. (H&W) that Technical Committee can't
render any recommendations as per T. O. Rs of Technical Committee
mentioned in the Joint Venture (JV) policy, duly approved by the Federal
Cabinet, the Committee shall prepare preliminary recommendations and
present the same for consideration of the evaluation committee. Therefore,
the Technical Committee has submitted its recommendations perfectly in line
with the T. O. R.s notified.

b.

Para-wise reply is as under:

Cabinet
Committee
Decisions

Minutes of the
Steering
Committee FGEHF
Meeting held on
March 13" 2017

Reply/ Comments

Steering Committee
Is to be chaired by
D.G. {(FGEHF}
instead of Sr. Joint
Secretary, Ministry
of Housing and
Works.

Jaint Secretary,
Housing & Works
has been
designated as

Chairman of the
Steering Committee.

Director General, F. G. E. H. F. has chaired the
Steering Committee meeting and the notification
of Joint Secretary being the chairman was issued
inadvertentty/ mistakenly. The correction has
been made wherever required accordingly and
the minutes of the Steering Committee meeting
may kindly be reexamined to put record straight
(Annex).

Private party quota

According to  the

According to the proposed Mol & draft
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for amenity and
commercial  plots
was required 1o be
decided after the
‘report of financial
feasibility" so that
the Federal
Government
Employees may get
plols on  easy/
affordable rates.

minutes in
paragraph 3(c) the
share of the private
party has  been
finalized which is
against the spirit of
the Cabinet
Committee decisions
and hence it is a
violation of the
decisions dated 20-
09-2016.

Agreement with the JV partner by virtue of all the
expenditures on account of payment of land &
development works therein 25% share of JV
partner and will be incurred by them. Therefore
all residential, commercial & amenity plots falling
in 25% ambit/ area shall be the share of private
partner since all expenditures are being borne by
them. FGEHF does not have to incur any
expenditure for that 25% share. Further, F. A.
H&W in his letter no. 850-FA (ID/ H & W) dated
January 17" 2017 calculated the cost of
developed plots as Rs. 5 Million {Copy enclosed).
Since the development cost has been capped
@2.5 million for 01 Kanal of the developed plot,
25% commercial plus amenity plots shall be
allotted to the JV partner to meet the expenditure.
Further pertinent to mention here that the
development of amenities plots for the residents
of the schemes is the liability both for FGEHF and
JV partner.

The land offered by
private party will be
evaluated through
private  evaluators
registered with the
State  Bank  of
Pakistan or District
Administration,

which need to be
compiled with.

The conditions for
evaluating the cost
of Jand is not
followed.

The price of land offered by private party has.

been evaluated by following three methods:
) Evaluation by professional evaluator

registered with SBP as provided in the JV Policy.
Copy of Evaluation report by M/s Surval-State
Bank of Pakistan Registered- is enclosed.

i) Price quoted by the bidder for same land
in the previous bids which was Rs. 800000/kanal
of raw land.

iii) Price of adjacent land situated in

Islamabad by ICT Administration

C. The issues highlighted by the D. F. A. Works have also been well

addressed and the copy is enclosed at Annexure A.
03. M/s International Centre for Services Exchange and Co. (ICSE & Co.)

intends fo develop the scheme In partnership with M/s Waijid lgbal and Co.
Bio-data/ detail of the firm is also attached at Annexure-B.

Subject:

MINUTES OF THE 3R SESSION OF THE STEERING COMMITTEE

MEETING FOR EXPRESSION OF INTEREST FOR JOINT VENTURE

WITH PRIVATE SECTOR REGARDING LAUNCH OF NEW

HOUSING SCHEMES IN ALL PROVINCIAL CAPITALS AND MAJOR

CITIES OF PAKISTAN HELD ON MAY 23, 2017 AT 1030 HOURS.

3RD

Meeting of the Steering Committee was held on May 23, 2017 at

1030 Hours for Expression of Interest for joint venture regarding launch of

new housing schemes in provincial capitals and major cities of Pakistan in the

Committee Room of F.GE Housing Foundation, Islamabad under the

N
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vi.

vili.

vill.

02.

03.

04.

Chairmanship of Director General, F. G. E. Housing Foundation Islamabad.

Following attended the meeting:

Director General, F.G.E Housing Foundation. Chairman
Joint Secretary, Mfo Housing and Works, Member
Chief Commissicner |CT. Member
Director (Finance), F. G. E. Housing Foundation. Member
Director {(Technical), F. G. E. Housing Foundation. Member
Director (JVPs), F. G. E. Housing Foundation. Member

Director {(Law), F. G. E. Housing Foundation. Co-opted Member
Director (Estate), F. G. E. Housing Foundation.  Co-opted Member
Assistant Director (JVPs), F. G. E. Housing Foundation. Member

At the outset Director General, Housing Foundation, FGEHF besides
welcoming briefed the members about the Expression of Interest launched
under JV Policy for land banking for Green Enclave-ll. The minutes of the
previous twe meetings of Evaluation and Steering Committee meetings were
also presented to the committee for perusal / examination.

The members of the committee thoroughly examined the points
highlighted by D.F.A and F.A. (Works) and satisfied themselves with the
policy provisions and the annotated reply submitted by FGEHF.

Evaluation report submitted by Evaluator registered with State Bank of
Pakistan i.e. M/s Surval, was presented to the committee, extract of which is
reproduced below,

Assessment

Description Front Adjacent Semi Level Land Hilly Area

Total Land 6,699 kanals

Assumed % 5% 40% 55%

Area in 334,95 26796 3684 .45

Rate per kanal 600,000 500,000 400,000

Asses 200,970,000 1,339,800,000 | 1,473,780,000

Total 3,014,550,000

05.

LR vo=

The committee also examined the contents of the report inter alia
containing profile of the consultant, scope of valuation/ TORs, methodology
for valuation of iand, overall valuation process and found the report to be

satisfactory. In the light of briefing, reply of FGEHF to the queries of F.A and

N \\@\ \\

A\



07.

08.

D F A. alongwith the valuation report of M/s Surval recommended the bid
submitted by M/s ICSE for launching of Green Enclave-Il with the following
conditions;

i. The financial soundness of M/s ICSE may be further examined / scrutinized.

ii. The payment of fand be made by Party A to Party B subject to satisfactory
outcome of the Criminal Original Petition No. 57/ 2015 in SMC 10 / 2005
subjudice in the Supreme Court of Pakistan.

ii.  Further, the payment of the raw land to the land provider shall be subject to

satisfactory completion of following measurable targets;

a} Verification of the Title of land presented by Party "B” from Revenue
authorities by Party “A".

b) Demarcation of verified land, erection of pickets/ posts followed by
specification of coordinates on the GIS map after comprehensive
survey by the consultant as well as the Technical Wing of FGEHF of
the Party ‘A’ {Installation of pickets may be done by the party ‘B”,
whereas survey and collection of data and mapping of cocrdinates on
GIS shall be done by the consultant duly appointed by party “A”).

¢) Precise measurement of on ground possession of land presented by
party “B" according to the survey by the consultant appointed by party
A

d) Confirmation of access to project site and by consultant of Party ‘A’.

e} Transfer/ mutation of land in favor of Party “A”.

f) Verification of possesston conforming to title with suitable access to the

preposed housing Scheme by District Administration.

[t was also unanimously agreed that the land which is not found suitable for
the housing scheme due to topographical features or is found to be part of Rakh
Sarkar. the payment of the said land shali not be made by Party ‘A’ to Party ‘B’

The Evaluation Committee also recommended that F.A / D.F.A may be invited
in the upcoming meeting of Executive Committee to satisfy their observations raised/

conveyed so that the Executive Committee may take a decision accordingly.

The meeting ended with the vote of thanks.
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Description | Front Adjacent—| Semi Levef Land Hilly Area
Totai Land 6,699 kanals
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Area in | 334.95 2679.6 3684.45
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Approved JV Evaluation Criteria

Comments

Land being offered should be in a
compact piece and free from all
encumbrances

The revenue record produced (placed in the fite
below) verifies the ownership of the land and also
certifies that this ownership is authentic and
correct and is free from all legal and financial
encumbrances. However, this record does not
prove the land to be a compact piece which the
FGE Housing Foundation needs to prove based on
the record of the Revenue Authority. Also the
FGEHF has produced certain papers which show
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proceedings of the Sunreme Court of Pakistan for
staying of development work in the area. If the
august court has really passed any order regarding
stoppage or banning of development work in the
area, the concerned must first ensure the
settlement of this court order before the
execution of agreement with the selected partner.

Land should be located preferably on
main road or having easy access from

main road.

The FGEHF has provided a detailed response of the
observation of the representative of Finance
Civision. The FGEHF has committed to ensure the
canstruction of a road 80 feet to 100 feet along-
with bridge connecting Murree Express Way. Also
an agreement with M/s Commoners Sky Garden
would be executed before payment of transfer of
land.

Offered price of raw land be indicated in
proposals along-with the terms of IV
affer

Raw price land @ Rs. 400,000/- in the JV PCO-1.
Further evaluation reports regarding price of M/s
Surval- a State Bank of Pakistan registered
evaluator at Annex-C-IL

Only real owners or holding valid power
of attorney of land/valid  legal
Agreement to seil with real owner of the

land are eligible.

A valid legal agreement to sell with real owner has
been provided by the ICSE & Co at Annex-D.

Authentic ownership documents by the
revenue authaorities should have been

issued in the past three months.

The verification of the land documents provided
by M/S ICSE & Co. was forwarded to District
Revenue Autherity who has verified the said list of
owners and land mentioned therein as authentic
and correct in terms of ownership and free from
all legal and financial encumbrances. Kindly refer
to Annex-A.,

Status of utility services {like electricity,
gas, water etc) at site be substantiated
with evidence.

The issue was discussed with FGEHF authorities in
the meeting and it was decided that Electric
Resistivity Tests will be carried out to ascertain
and establish sufficient availability of underground
water which is extremely necessary for such type
of projects.

Preliminary Technical ;'_an—technical
investigations including but not limited
to soil analysis, seismic analysis,
topographical surveys, electric resistivity
tests incuding hydraulic studies shoufd
accompany the proposal.

it was decided in the meeting that FGEHF would
obtain report from Survey of Pakistan for seismic
analysis of the area. As it has already been
mentioned that the Electric Resistivity Test (ERT)
would be carried out befare the execution of the
agreement.
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Affidavit to the effect that interested
narties shall be respansible for NOC from
all concerned departments including

approvals for design  planning and

financing of the project.

Affidavit to the effect that interested parties shall
be responsible for NOC from all concerned
departments including approvals for design
planning and financing of the projects has been
provided, further M/s. ICSE & Co provided NOC
issued in favor of M/s. Commoners Sky Garden
NQOCs frem RDA EP Department, WASA and
Divisional Forest Office Murree for the Khasra Nos.
/ land being provided to Housing Foundation is at

Annex-H,

Interested parties should demonstrate
capability and financial capacity to

develop the scheme and execute
infrastructure wark and to complete the

project.

As far as the land provider is concerned, ne bank
statement could be produced to prove the
financial capability of the partner. However, the
FGEHF authorities asserted that looking at the
financial capacity of the “Developer” is of maore
importance than that of the land provider. So
therefore, the financial capacity of the
infrastructure developer should be established
and criteria for selection of that developer should

be designed accordingly.

10.

Complete details regard_ir_lg Bio data /
qualification / experience of key

personnel to be provided.

Complete details regarding Bio data / qualification
/ experience of key personnel to be provided and
the Committee is proposed te examine at its
convenience and Annex-]

11

An undertaking that the firm is willing to
comply with the standardized MolU with
FGEHF which shall be followed by a
Commercial

Agreement, subject to

fulfillment of all codal formalities.

The standardized MoU being part of JV policy
approved by the Federal Government and in
principle and further fine tuned by the Cabinet
Sub-committee was uploaded on FGEHF and
PEPRA Website along with the advertisement.

An undertaking by the firm to comply with the
standardized MoU has been provided Annex-K

12.

Legal Status of the firm certified by the
registrar or concerned authority.

Legal status of the firm certified by the registrar or
concerned authority has been provided, kindly
refer to Annex-L.

13,

Details of Housing and infrastructure
projects completed over in the last five
years with photographs / brochures and
documentary proof,

Ne such detail of the instant partner that is the
land provider should be provided. It is, however,
important to note that the FGEHF authority again
insisted that this requirement is basically for the
tand developer instead of the land provider, and is
inadvertently confused frequently, So the FGEHF
authority will ensure that land developer qualifies
this criteria before any agreement is executed with
him / her.
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14. Annual turnover of the company, | The FGEHF could praduce only a certificate of a
preferably in fast five years. commercial bank certifying the existence of a
current account of M/s. International Center for
Services Exchange and Company in the said bank.

15. Performance certificate from the clients | The FGEHWF could provide only one certificate
for whom similar services have been | issued by M/s. Jahangir Khan, Chief Exacutive Fida
rendered, if any. Town Haripur, which is placed in the file below.
This certificate shows that the instant partner M/s
ICSE & Co. had entered into an agreement with
M/s. Fida Town Haripur in 2005.
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JOINT VENTURE AGREEMENT

This AGREEMENT is made at Islamabad on this --—--— day of June 2017
BETWEEN

THE FEDERAL GOVERNMENT EMPLOYEES HOUSING FOUNDATION AN
INCORPORATED COMPANY LIMITED BY GUARANTEE HAVING ITS HEAD
OFFICE AT 10-MAUVE AREA, G-10/4, ISLAMABAD, THROUGH ITS COMPANY
SECRETARY, MR. MUHAMMAD IQBAL KHAN DURRANI (HEREIN
AFTERREFERRED TO AS THE “PURCHASER” {PARTY ‘A’) WHICH
EXPRESSION SHALL INCLUDE ITS SUCCESSOR AND ASSIGNS IN INTEREST
ETC

AND

M/S INTERNATIONAL CENTRE FOR SERVICES EXCHANGE & CO. (A FIRM
REGISTERED UNDER SECTION 58(1) OF THE PARTNERSHIP ACT, 1932)
HAVING ITS REGISTERED OFFICE AT OFFICE NO. 5, 2"° FLOOR SALMA

PLAZA F-10 MARKAZ, ISLAMABAD THROUGH ITS PARTNER NO. 1 (HEREIN
AFTER PREFERRED TO AS THE “SELLER” (PARTY ‘B’) WHICH EXPRESSION
SHALL INCLUDE iTS SUCCESSOR IN INTEREST AND ASSIGNS ETC &
PERMITTED (THE PURCHASER AND THE SELLER (LAND PROVIDER) ARE
HEREINAFTER ALSO REFERRED TO INDIVIDUALLY AS A “PARTY” AND
COLLECTIVELY AS THE “PARTIES")

[Which expression, unless repugnant to the subject or the context, shall mean and
include the heirs, successors, executors, administrators, nominees,
representatives and assigns of the respective Parties)

WHEREAS THE PARTIES ARE DESIRQUS OF JQOINING HANDS FOR
PROVISION OF DEVELOPED RESIDENTIAL PLOTS TO PARTY A AGAINST
CONSIDERATIONS SECURED FOR “PARTY B" IT HAS BEEN MUTUALLY
DECIDED TO REDUCE INTO WRITING THE TERMS AND CONDITION OF THE
AGREEMENT .

NOW, THEREFORE, THIS AGREEMENT is reached between the parties on the

following mutually agreed terms and conditions.
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1. PURPOSE:-

Whereas, Party ‘A’ undertakes that it has Federal Government employees and other
specified groups as its registered members and Party ‘A’ meets all mandatory
requirements in terms of eligibility to purchase developed residential plots from Party
B.

And

Whereas, Party 'B' undertakes to deliver peaceful possession of developed
residential/commercial plots to members of Party ‘A’ on fulfilment of all financial,
legal, technical and other related codal formalities required for a housing scheme, as

mutually agreed between the Parties.

2. LOCATION AND ACCESS OF PRQPOSED SCHEME:

Whereas the land is located at prime location situated at Mouzas Kathar,
Mangle, Angori, Chaka, Tehsil Murree District Rawalpindi.

And

Whereas main access to the project site shall befrom Murree Express
Way which shall be the responsibility of party ‘B’ to procure and construct. In
case of approval by the competent authority Party-B undertakes to incur all
expenses and to meet all cedal formalities alongwith provision of land, for
censtruction and establishment of access road having a specification of 80’ to
100" road alongwith bridge connecting Murree Express Way. For access
road, an agreement with M/s Commoners Sky Gardens would be executed
before payment of transferred land between M/s Commoners Sky Gardens
(Pvt) Limited and Federal Government Employees Housing Foundation, which

would be contractual obligation of Party ‘B’

3. TITLE OF RAW LAND:

That Party ‘B’ declares to have arranged a total land measuring 15000
Kanals to 20000 Kanals (approximately) of raw land in its exclusive

possession and free frem all encumbrances, in Mouzas Kathar, Mangle,
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Angori, Chaka Baigwal Tehsil Murree District Rawalpindi, which is ready for
immediate transfer in a compact piece, which shall be extendable by mutual
consent/understanding by both the parties depending upon booking of

residential plots. Ultimately title of entire raw land shall rest with Party "A”.

The transfer of land from Party ‘B’ to Party ‘A’ shall be contingent upon the

Vi,

following:-
Party ‘B shall be bound to provide land in compact piece and not scattered disjointed
pieces of land. The land shall be contiguous and adjacent to project site of M/s

Commoner Sky Gardens.

Party 'B’ shall, at least 14 days prior to the transfer of title, identify the land at site
with proper demarcation under joint supervision of the District Revenue Authorities,
the Party ‘A’ and the Survey of Pakistan, for the land proposed & the Party ‘A’ to be

transferred in the name of the Party ‘A’

Party ‘B’ shall at least 07 days prior to transfer of title, provide relevant revenue
documents including inter alia Fards Malkiat {brai bay) of relevant Misle Miadi (Jama
Bandi Zerekar) including misl from Register Intigal (wherever is required), Aks
Shajra, Girdawarn, Certified Registered Deed alongwith Fard indicating Hagooq
Shamilat so as to facilitale the Party ‘A’ to scan the factum of ownership /
possession, to satisfy itself with regard to title of land, to eliminate any ambiguity of

title (right / interest) over the land proposed to be transferred in the name of Party ‘A’

Party ‘B’ shall at least 07 days prior to the transfer of title, provide a Non-
Encumbrance Certificate (NEC) from the concerned Revenue Officer of the area for

the land proposed to be transferred in the name of the Party ‘A’.

Party ‘B’ shall within 7 days after transfer of land shall provide No Demand Certificate
(NDC) from the original land owner certifying therein that he has no more right or
interest / claim in land and he shall not prefer finterfere / litigation against the Party

‘A’ about the said land on account of payment received from the Party ‘B’
Party 'B’ shall be responsible to earmarkfidentify first set of land parcels with khasra

nos., alongwith relevant mauzas, ready for immediate transfer through sale mutation

or otherwise.
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vii.

vili.

Xi.

The first sale mutation must consist of land not less than the minimum area required
for building of Housing Society according to relevant Municipal authority’s byelaws

i.e. 500 kanals approximaiely.

The quantum of Yand to be transferred in the name of the Party ‘A’ for the remaining
mutaticns can vary with mutual consent of bhoth parties but shall not be less than 100

kanals for each sale mutation.

That within seven days after transfer of land Party ‘B’ shall provide duly authenticated
“No Demand Certificate” from owners who have transferred their rights and interests

in land in favour of the Party ‘A’

That first parcel of land comprising of 100 kanals shall be transferred as sale by the
Party ‘B’ in favour of Party 'A’ on the basis of deferred payment mode and the cost of

this parcel of land would ke retained as security by the Party ‘A’

Before mutation of each set of land parcels, a committee consisting of
representatives of technical staff of the Party ‘A’, Survey of Pakistan and Technical

Consultant of the Party ‘A’, shall jointly visit the site and submit a joint report

according to the following TORs

a) The District Revenue Authorities shall verify as to the authenticity/integrity
of the land fitle, free from all legalffinancial encumbrances including
factum of adverse possession if any. The District Revenue Authorities

shall further assist in the demarcation of iand.

b) Survey of Pakistan shall provide precise coordinates/sea levels of the

area demarcated by the District Revenue Authorities.

c) Technical Consultant of the Party ‘A’ shall ensure that the site plan to be
provided by the Party ‘B’ shall form integral part of this Agreement and
shall certify suitability/ fitness of land for housing scheme based on the

following, inter alia;-

¢ compactness factor of proposed site

+ undulation factor of propesed site

* access to proposed site

» relevant Municipal/Zoning Regulations authorizing housing
society or otherwise on proposed site
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d} Party 'B’ shall make all out effort to facilitate the aforementioned process
and ensure completion of activities within 14 day.
4. POSSESSION OF DEVELOPED RESIDENTIAL PLOTS:

Party ‘B’ shall be responsible to handover possession of developed
residential plots both t¢ the members of Party ‘A" as well as to the general
pubiic, within the mutually agreed time not exceeding 24 months on agreed
price. In case of any force majeure, the period can be extended to 24 months,
with mutual written consent of both parties.

5. QUOTAS OF RESIDENTIAL PLOTS:

a. Federal Government Employees Housing Foundation (FGEHF) Quota

It has been agreed that not less than 75% quota of totat developed residential
plots shall be reserved for members of Party ‘A', depending upon the

response/booking by the registered members/prospective allottees of FGEHF.

b. General Public Quota

25% quota of residential plots shall rest with Party “B" and 75% FG quota of
residential plots shall be reserved for Party ‘A’ However, ownership shall remain
with Party A

6. QUOTAS OF COMMERCIAL PLOTS:

Party ‘A’ shall have 50% share of total Commercial Plots/Area. Rest of
Commercial plots i.e. 50% shall be allotted to the Party “B” by the Party *A”, as per
Party B's requirement. However, allotment letters shall be issued by Party 'A’ and

subsequent transfers shall be also done by Party ‘A’

7. AMENITY PLOTS:
Amenity plots i.e. Parks, Piay Grounds, Schools/Colleges; Hospitals &

Community Centers shall be shared between Party ‘A’ and Party “B” on parity basis
in accordance with municipal byelaws of concerned authority regarding land use.

However, allotment letters shall be issued by Party ‘A’ and subseguent transfers

shall be done by Party ‘A’
Bay I 43 @




(a)

(b)
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ELIGIBILITY AND SENIORITY CRITERIA AGAINST FGEHF QUOTA

The eligible members of FGEHF shall be offered plots on “First Come First
Serve basis", contingent upon payment of 25% down payment alongwith the
application form.

ELIGIBILITY AND SENIORITY FOR GENERAL QUOTA:

Eligibitity and seniority against general public quota shall be decided

exclusively by Party 'B’.

FIDUCIARY ARRANGEMENTS:

All prospective allottees including the general public, shall have to adhere to
the schedule of payments, duly advertised in the widely circulated news

papers / brochure of scheme.

There shall be a designated “Project Collection Account” for the purpose of
collection of all proceeds from prospective allottees i.e. members of FGEHF
as well as the General Public. The project collection account shall be

operated solely by Party A and exclusively for the instant project.

Funds collected from allottees in project collection account, against the Party

A quota, shall be disbursed te Party “B” in the foilowing manner:

a. Price of raw land @ Rs.400000/- per revenue kanal, received in project
collection account as down-payment, will be released to Party B,

through cross cheque on completion of the following:-

. Verification of the ftitle of iand and compactness of land
presented by Party "B” from District Revenue Authorities.

ii.  Demarcation of verified land, erection of pickets / posts,
identification / specification of coordinates corresponding to
erected pickets / posts,to be followed by survey by consultant
of Party ‘A’ for preparation of GIS Map / Image clearly
indicating pickets / posts alongwith coordinates on the GIS Map
/ Image (Instailation of pickets/ posts shall be done by Party
‘B", whereas survey and collection of data and mapping of
coordinatesshall be done by the consultant duly appointed by
Party “A").
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ji. Measurement and Verification of on ground possession of land

presented by Party “B" and reconciliation with results of the
survey/ GIS Image / Map, by the Consultant and Technical
Committee of Party ‘A’.

iv. Entry of mutation of land )Jeig.a(in favour of Party “A” before

District Revenue Authorityand issuance of fresh NOC by Forest

and Environment Department corresponding to such entries.
v. Attestation of Mutation (J&t(+4) by District Revenue Authority

and confirmation of measurement / possession of land

corresponding to title by the concerned Revenue Officer.

in addition to above the payment shall only be released after

s Successful / satisfactory outcome of Criminal Original No.
27/2015 in Suo Moto case No.10/2005 pending in the
honourable Supreme Court of Pakistan in the interest of Party
‘Al

b. Remaining installments received in project collection account,
according to the schedule of payment, duly advertised in the widely
circulated news papers / brochure of scheme will be released to Party
B in their destgnated account for development expenditures (on actual
work done basis as per verification of consuitant of party ‘A’) as well as
miscellaneous expenditures in any case.

» Funds collected from ailottees in project collection account, against the Party
B quota, shall be disbursed te Party “B” in the following manner:

a. Price of raw land received in project collection account as down-
payment, will be released to Party B, through cross cheque at the time
of transfer in their designated account, in lieu of transfer of requisite

quantum of raw land required for a developed plot.

b. Remaining Installments received in project collection account,
according to the schedule of payment, duly advertised in the widely

circulated news papers / brochure of scheme will be released to Party

B in their designated account for development expenditures (on actual

o v/a\
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work done basis as per verification of consuliant of party ‘A'} as well as

miscellanecus expenditures in any case.

> To adhere to the payment schedule, party ‘A’ shall be responsible to collect

instaliments from allottees within time, as per terms of offer of allotment.

4

Party ‘A’ shall share the detail of amounts deposited in project collection

account with Party '‘B’.

10. TENTATIVE RATES OF DEVELOPED RESIDENTIAL PLOTS:

a) FOR MOUZAS KATHAR, MANGLE, ANGORI, CHAKA

a) Subsidized cost of 1500C to 20000 kanals of raw land shall be
Rs.4,00,000/- (Rs 4 lac only) per revenue kanal.

b) For the Federal Government Employees, size and rates of subsidized
developed residential plots shall be as under:-

S 4 Plots Sizes | Square | Rates developed plots Categories
" | (in yards) Yards for F.G. employees

1. 50x90 500 3,500,000/- Cat-|

2. 40x80 356 2,600,000/- Cat-ll

3. 35x70 272 1,900,000/ Cat-lll

4. 30x60 - 200 1,500,000/- Cat-IV&V

c) In case the Party B is enable to complete development at
aforementioned rates, then Party A shall withhold allotment / transfer of

corresponding vaiue of commercial plots from Party B’s share.

b) For the General Public, size and rates of developed residential plots shail be
as per decision of party ‘B

11.  SCHEDULE OF PAYMENT FROM PROSPECTIVE ALLOTTEES:

(1) That schedule of payment for developed residential plots from Party ‘A’ quota
shall be decided by Party "A”". Tentative schedule is as under
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| $.No.| Description Amount Time of Payment

1. Brochure Fee Rs.5,00/- At the time of purchase of

‘ Brochure
2. Down Payment |25% of the totall Payable at the tme of
price of developed, submission of application for

| plots. allotment

3. Restof Amount | 75% of the totall Payable in 7 equal quarterly
price of deveioped| instalments
plots. |

(2)  Tentative schedule of payment of General Public as under:

S. Description Amount Time of Payment

No.
1. Brochure Fee Rs.1,000/- At the time of purchase of

Brochure
2 Down Payment 25% of the total| Payable in advance at the time
developed plots. | of submission of application for
~ allotment ,
3. Rest of Amount 79% of the total| Payable in 7 equal quarterly .
i | developed plots. | instalments

12, NOC’s:

That party ‘B" shall be responsible for securing requisite NOC’S in the
name of FGEHF for start and completion of the housing scheme from the
following authorities;

a. Punjab Environment Department;
b. Concerned Municipal Authority;
¢. Any other relevant authority if applicable.

However, Party "A’ shall fully facilitate with Party ‘B’ in this regard.
Payment of fee of above mentioned NOCs shall be paid by Party ‘A’

13. INFRASTRUCTURE DEVELOPMENT:

> That Party ‘B’ shall be obligated to undertake infrastructure development of
the housing scheme as per the approved layout plan, according to
local/municipal bye laws and standards of concerned development authority,
parks and playgrounds, by a contractor/firm/agency of adequate financial and
technical profile duly approved by the Housing Foundation in accordance with
the criteria laid down in the joint venture Policy for Land Banking duly

approved by the Federal Cabinet. The party ‘B’ shall be responsible for the

@/\ “')
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14.

» Roads, streets, footpaths, area development, landscaping, retaining

walls, main eniry gates, compiete area fencing/wall,culverts, bridges,
electrification, water supply system including water lines, sui gas lines
as per approved layout plan

« The infrastructure will also be in conformity to required parameters as
notified by the concerned municipal authority.

» Storm water disposal with required gradient as per soll condition in
open Nallah shall be ensured with mechanism to stop bulk flow during
heavy rain / flood season.

» The sewerage of the scheme shall be collected in Sewerage Treatment
Plant in conformity with PEPA reguirements.

« The underground electrification network with street lights from nearest
grid station for the scheme shall be established through IESCO.

+ The supply of Sui Gas shall be ensured to every plot and flat.

o Provision of water supply development/installation of tube wells and
pumping stations with provision of under-ground water tank and
overhead tank both with required capacity as per requirements and
number of plots / flats.

« The area for amenities shall be secured and marked for better future

planning.

» The duration of the completion of the project shall be two years in case of any

force majeure or any unforeseen contingency the period can be extended to
36 months, with mutual consent of both parties. The Parties agree that time
shall be the essence from the signing of construction Agreement between the
Parties subject to smooth operations of accounts and disbursement of money
to Party "B". In this regard a construction agreement shall be executed
between Party ‘A’ and Party ‘B’ before infrastructure development work. Party
‘B’ shall be entitied to receive 15% mobilization advance against bank

guarantee.

PLANNING, QUALITY CONTROL AND PRGJECT MANAGEMENT OF
INFRASTRUCTURE WORK:

. A consultant shall be appointed by the party A under Public Procurement
Regulatory Authority Rules, 2002 and be will paid from FGEHF (Party 'A)'s
Account. He shall approve the design along with BOQs and supervise quality
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15.

16.

17.
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of works and wil! perform the role of Resident Engineer as well as project

manager, on behalf of Party A.

Party A shall be obligated to authenticate and clear the bill within a2 weeks
positively, subject to satisfactory report of consultant. That the charges of the
consultant firm shall be bcrne by the project/expense account. Relevant
standards of PEC & PCATP shall be strictly adhered.

A standard FIDIC/PEC based Construction Agreement shall be negotiated
between Party A and Party B, before the execution of development works
based on standard conditions would be executed between the parties which
shall govern the execution of works entrusted to the care of party B in its

capacity as a contracter of Infrastructure Works.

ALLOTMENTS/TRANSFERS ESTATE WING OF FGEHF
Party ‘A’ shall issue the allotment letters of residential/commercial plots in the

name of members of both quotas as per its policy.

The Party ‘A’ shall process transfer of residential/commercial plots both for

general quota as well as for Federal Government Employees quota.

ISSUANCE OF POSSESSION LETTERS _ ANDAPPROVALS OF
RESIDENTIAL AND COMMERCIAL BUILDING PLANS:

The Party "A” shall be responsible for issuance of possession letters of
developed residential/lcommercial plots of housing scheme of both the
quota’s.

Technical wing of Party “A" shall process/approve the building plans of

residential/commercial plots as per relevant byelaws.

PROJECT SUPERVISION:

That a project supervisory committee comprising of 6 members (3 selected

from both sides) shall be formulated under the Chairmanship of Director
General (FGEHF) for policy level intervention and decisions.

Director {Technical) and Director (Finance) shall be the permanent members
on behalf of the Party A. PD (JVPs) shall be overall custodian of the relevant

record of the housing scheme.
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» The CEO of "Party B" shall be responsible for day-to-day matters/affairs of the
housing scheme, and shall furmsh monthly progress report to project
supervisory committee.

¥ Project Supervisory Committee can be convened at 24 hours’ notice at the
instance of either DG (FGEHF) or CEC of "Party B".

All decistons shall be subject to final approval of Executive Committee of Party 'A”. The
Parties are bound to follow this agreement and shall not back out from this
housing scheme.

18. SERVICE/DEPARTMENTAL CHARGES AND CONSULTANCY EXPENSES

» Administrative expenses and Consultancy related expenses, on part of
FGEHF shall be defrayed from the borne by FGEHF. .

» Proceeds from prospective Transfer fee of the instant project, shall be

reserved for the aforesaid expenses.

19. COORDINATION & COOPERATION:

In recognition of the Purpose and Standards of the relationship arising out of
the agreement in hand, the Parties hereto agree to:
a. exchange and share relevant information;
b. provide mutual support in areas of common interest;
c. establish a close working relationship on an equal basis through
regular formal and informal communications and activities; and .
d. assist each other in matters related to and arising out of this

agreement.

20. TRANSPARENCY AND ETHICAL CONSIDERATIONS:

That the Parties shall put all their energy and efforts to facilitate provision of

maximum benefits to the members. No malpractice or any sort of corruption shall be
permitted. Party ‘B’ shall furnish adequate security to Party ‘A’ as agreed by the
Parties.
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That the Parties shall ensure that the project, its funds and resources shall be used

only for the purposes agreed upon and not for political or other purposes which may

damage the society.

21.

T
-~

22.
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23.

PERIOD:

Validity period of the agreement shall be two years extendable upto three years,
with mutual consent of both parties, for reasons to be recorded.
The Validity period shall be deemed to commence with effect from formal launch
of the project ie. public advertisement in newspapers or formal
inauguration/ground breaking ceremony etc.

SECURITIES:

Party B shall furnish 100 kanals of raw land to Party A, as Performance Security

before formal launch of the Project.

The Parties shall put all their energy and efforts with extreme zeal to facilitate

proviston of maximum benefits to the members.

Iitis further to be ensured that logo / brand / name of FGEHF shall not be used by
Party B. for the adjoining land which is not part of this agreement due to any

delay from party ‘A",

The time shall be the essence of the Agreement and in case of any delay in the
development work, Party ‘B’ shall pay to Party ‘A" Rs. 10,000/- for each day’s of
delay, liquidated damages provided that such failure has not been contributed to
by the action of the party “B". Similarly the consultant shall be bound to give
report of work done within a week time. If he fails to do so without adequate
reasons party ‘A’ shall make penalty at the rate of Rs.10,000/- per day to party ‘B’

MAINTENANCE / SECURITY OF THE SCHEME:

Party ‘B’ shall be authorized to carry out maintenance and provide other services

including security in the housing scheme on behalf of Party ‘A’ in lieu of service

charges by consultation with Party ‘A’.
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24. DISPUTE SETTLEMENT MECHANISM:

Every dispute or difference arising between the parties as to the

interpretation, operation, or effect of any clause in the agreement which

cannot be mutually resolved, shali be referred to the Executive Committee of

Party A. If not resclved than the same shall be referred to sole Arbitrator,

which shall be nominated by mutual consent of the parties. The decision of

the sole Arbifrator shall be binding on the Parties. The Arbitration Act, 1940

and rules made there under shail be applied te the arbitration proceedings

under this clause. The venue of Arbitration shal! be |slamabad.

In witness whereof the Parties hereto have reduced in writing the agreement and put

their respective hands thereupon on this

Signature:

Muhammad igbal Khan Durrani

Director (Admn) /Company Secretary

FGEHF, Islamabad
CNIC No.11101-1463937-7

In the presence of:
Witness 1

Malik Zafar Abbas

Director Law, FGEHF, Islamabad
CNIC No. 61101-1297836-7

Witness 1

Mr. Sajjad Manzoor Asdi
Director (Coordination), FGEHF
CNIC NO, e

s |51

day of 2017.

Signature

M. Sheraz Jadoon

Partner No. 1, International Centre
For Services Exchange &
Co{ICSE)

CNIC No. 13101-4616853-5

Witness 2

Tariq Mehmood

Managing Partner International
Centre for Services Exchange &
Co (ICSE)

CNIC No. 13302-0476620-1

Witness 2
Muhammad Atig-ur-Rehman

S/o Muhammad Sadiq
CNIC No. 37401-9331539-5
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