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the Chairman desciibed

Mr. Iqbal Ahmad,
Joint Secretary,
Works Division.

~1:-. ~:. l\ .. \..'. 1\ j n u-j -:.":i. n ,
:cC'":':"C'tt:ry,
M lnl::;tC)' ot. ;iou;;;:l'J;.':v! ~\'orKt:,

4) Mr. ~oin Ahmad Siddiqi.
Dirc~tor Adminjscrfi~ion,

Ilousin<J f'cuncJat.ion.

3) ~lr. GilUj am liussClin Hernon,
Acting Chief Engineer (Wroth),
f' a k. P1m • .

(7) Dr t.1C';),lr;H::,-"': ~c.sool Khan,
D~rector :encral.
Housing foundatlon.

?) Mr. Ma~ood Ali Zaidi,
Chief t:ngineer,
Pak. PIW.

1). Mr. Jalees Ahmad Siddiqi,
Joint Secretary,
Ministry of Defence.

( 2 ) ~lr. M. 1. RCl j pu t ,
Director General,
Pak. PI.•D.

(5) Mr. Mo~ammad Sdmiullah,
Joint Secretary,
Cabinet Division.

(6) Mr. Mohammad You nus Khan,
Deputy Secr~t~ry,
\~0 r k s D i vi.:. i 0 n .

(4) tlr. ~l.:Jn~urHussain,
f . A •
Works Dlvision.

5 ) r.lr. " bd u 1 : I ,J mid f\ r if,
Dircctor Tc('hnic;ll.
lIousing foundation.

(3)

6) Mr. Pervic7 Akhter,
Section Officer,
Housing foundation.

Welcoming the participants

(1)

in the Committee room of the 110::-1;3 Di.vision on the 21st

June,1990.Thc following ~tten~ed the mc~tinG:-

The following attended by special invitation:-

2.
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Scheme W<1Sdpproved by the Cilbirlct in 1'98b for construction

for the first time. The particjp~nts were informed that the

forprovidedstated,hephase,secondThe

The Secretary, HousineJ and viorks, also intimated

possible.

final ised .

would be uncert<:lken in Sectors D-12 and E-12 as soon as

that according to the poJ lCY for allotment of houses under

Executive Committee e<:lch for accommodating the persons who,

in brief the background of the Scheme and progress made so

philse-I of the Sch'2me, S~: of th(~ r)]ots I.;ere left at the

discretion of the Chairm2n, Board of Governors, and the

for I for the bc::'?f i ~ of ~i:o.se who were at tending the meeting

first phase the foundation had undertaken the construction

some how or. the other, could not fulfil the criteria laid

of 5, ono hou~e~ on ownership basis in two phasE:). In the

3.

construction of 2825 houses of the Silme six categories,

for which all Llrr<1ngcments to stoJrt construction have been

of 1886 houses of six categories in Sectors I-B/2 and G-il

~-

down for the purpose. It I"as emphasized by him that the

land for extension of phase-I of the Scheme in 1-8/3 und

1-8/4 h<:ld not become availilble in the normal course but as

a result of very speci<:ll efforts made for it at vari0us

levels and through different channels. He <:l150 stated that

\~
!

,
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If.-

as

there were a number of Government functionaries who had

other I.:ays in furtherinC] the c.::.use of: the Scher.lc and \.:ho

land for ph<1se-I Extcn~ion but had also helped in many

could not be accommodated within the 5% discretionary quota

assisted whole heortedly not only in obt~ining the additional

the orieJinal nllucutiun of the land for the Scheme

that the l~nd in Sectors I-8j3 an~ 1-8/4 W~~ in addition to

initially provided in the Scheme. Des.ides, it: "''''5 c~arifi'cd

In ViClv of th('.:;~ cor:.sicJer.;,tions, it I.;as deci.ded that the

approved by ti.c Cabinet for ,:ollstruction of 5,000 houses.

allocaLiulI for allot:7lC'nt of houses in ph<:l5e-I Extension

should be made as follows:-
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10%

The Committee \vas informed that the processing

Quota of the Lxecutive
Committee.

Merit
Quota of the Chairm~n,
Board of GOV0rnors
(Minister).

Extension both against the discretionary quota and on merit

of applications pending for ullotment of houses under phase-I
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for

reasonthe

not only the

requestedhad

1.... _ r . ,l_ . - L-

or that some chi.1n'Je in their

to be incorrect,

On a query rcgardins pel icy of inviting affidavits

It was brouqht to the notice oE the Committee

5.

the affidavits was found

6.

be prepared and submitted to him for approval.

The Chairman directed that a drdft of the requisite affidavit

selected at random for subjecting them to dct~iled scrutiny.

that for this purpose certain percentage of cases would be

by the applicant would also be forfeited. It was decided

affidavits as already decided eCirlier in the case of phase-I

allotment made would be cancelled, but the money deposited

of the Scheme.

that verification of asscsts of the applicants for allotment

Division by 23-0-1990 and allotment letters be issued as

L 1d use s h0 u1d be add edt hat 1 n cas e the dec 1ar a t ion made i n

was decided that in U-'L' <Jlridavit for C':ilte<Jory-II, a penalty

from the applicants for allotment of ciltegory-II, houses it

soon as clearance was received. The Committee was informed

was also informed that the applici"lnts for the allotment of

that the list of applicants for allotment of category-I had

already been sent to the Establishment Division. The Committee

category-III houses were being issued letters for furnishing

of category-l houses should be done through the Establishment

that certain applicants who had originally app1ied for

1 . h~..J thus become entitled topromoted to higher pi.1y sea e ana u~

a higher category of house,

had since been initiated. The Chairman was pleased to direct

allotment of a house in lo .....er category

being allotted <1 house j n a higher C<1tc<Jory [or

that after 5ubmis~ion of the c1ppliciltions they hi.1d teen
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qualified on me:it, yet could not be ullotted houses because

reqularisa~ion condition to be luid down for this purpo~e by

The Committee was informed that there were a good

of

the

the

who

amount

though

to

withdruw

cateCJory

those

the

phase-I

who,

to

of

redpo::;it.

that

to

kept

subJect

original

decided

them

the Scheme

~ec.i.ded

thut c Iw nCJe

.schemethe.

applicants

<lvailable

1n

\.:l1ilesome of

4

such

I t \'1as d C' c .i d c l~

plot.s

of

of

Some

~articipate

number

und

Scheme.

money

had withdrawn their money should be i:lllowed

their deposited amounts,

the

number of upplicants under phuse-I of

of lesser

deposited with the Foundation.It

7.

.f-_

the Chuirmi:ln. But it Wus clarified that those who had allowed

their money to be retained by the foundation would get

priotity over tho~e who had curlier \,ithdrawn their money.

8. It had been decided in Zln eo.rlier meeting of the

Executive Committee held on 28-S-1S'C9 thClt the Federal

Government employees \Iho held been rc-c;nrloyed on attaining

the age of .superunnu::1tion on the scmc terms and condi tions

as of the regular employees, m2Y 21~0 be considered for

Extension under the di~c~otioni1ry ~uot~ of the Chairman,

could consider such rec;ucsts ciS hi1rdship cases on case to

for consideration on merit in ~hasc-I extension. The Committee

participation in the Ilous.i.ngScheme on merit. There were a

the

phase-I

bosis.

in

some of

houscs

thatinformed

allotment offor.selected

The Committee WoS9.

applicants

case basis.

Board of Governors, and the :':x(:cutivcComo.littee seemed to be

few employees who qUulified on this basis but could not

may a1sob e g ive n a c h ,J nC'(' tOil:'[J ] Y n (),~I , i f the y s0 cJ esir ed

apply in time for cert2in t-Cusons. It vias decided that they

eligible fo~ being considercd on merit. It h'ZS, therefore,

J.•..•........?~.":,
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decided that their name", filaybe ~ considered for transfer

to the merit list. In th.i.s \:,:y, t~lC~C :,crsons eligible for

aVLlili .•blc [01:' illlotment under' t:1C' c.'i~;C',ctionClry (~uota. Itc:;.ry
.•..... .; "
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accommodated.

r'

'f

It was also decided by the Committee that the

On an enqUlry from the Chi'lirman, it was ~o1.ntcd10.

11.

It was, therefore, dccidE'd that iln effort should be made to

in category-II was double the number of plots. in that category.

get the surplus plots in category-I converted into category-II

by the CDJ\ so that more iJpplicants in category-II could be

than the number of applicants, while the number of applicants

out by the Director General, Housing Foundation, that the

number of plots in category-I in phase-I Extension was more

immediately and reported to the F:~:c("\..::.i .•.c Cc"nmittce.

cases of the applicant~ placed in priority-II may be considered
I

to meri t be done and the number of such cases assessed

for allotment in pha~~-ll of the Scheme, no, und when announced.

'Nos informed thi:lt pursuant to the

rrevious meeting of the Executive

the Directorsurvey was done bysample

in the

CommitteeThe

some

taken

Committee,

12.==-
decision

General, Housing Foundation, and the Acting Chief Engineer

(North), Pak. PWDdirectly. According to the Director General,

Housing Foundation, almost GO% of the persons interv~ewed by

him expressed a desire to get their houses constructed

through Housing Foundation while 40% only showed interest

arrangements.

for construction of the houses under their own arrangements.

allottees desired to bUlld their houses under their own

I :

theinformed that about 80% ofhowever,

A gencr<:ll ciscussion abO'..:t the tenders received

and the artions tak0n in consultation with the bidders/

13.

The CE{North),

contractors to bring oOI-:n the rates then took place and the

consensus was that the rates bein<] on the high side, should

r (' ~~,_! .!. L 0 f t h C' tee h n i c it 1 s c rut i n l' ;)nc.1

neg 0 t i rl t 10 ns ,",'1.t h t h(.' hu 11j e r s . I t Ivas. t 11ere for e • dec .i.d cd

that a detailed news 1et tcr, (which would be the third in the

series) ~ay be sent to each allottee explaining in detail

the effort made by the Found<:ltionto get the Scheme implemented

on the lowest possible rates and he/she should be giv~n one

of the following options:-
lJ



(i)

(ii)

Whether he/she desires to get his/her house

cons truc ted throu'Jh the Hous i ng Foundation

at the rotes finally a~rccd with the builders

after ne'JotlBtions.

Whether hc/s~c would like to get the basic

house built through Foundaion's arrangements

accordin~ to its approved design and specifications

for the selected plans of the owners. The

time of completion should be a period of

andE"oundationthewithownersthe

acceptable to the prospective owner he/she

would ee allowed to take back the money

thereon at the prevailing ratc.

In case none of the above two options ar c

dcposi ted l:y hi;;;/her v,'ith interest accured

to the liousin-:; r'oundation.

this cnsc thc owner will be required to pay

at lCilst 7j;, of the cost as con5ultancy fee

the prescribed standards/specifications. In

subject to monitoring of the Foundation and

in accordance wi th the agreed arrangements

two years.The finishing could be undertaken

of

,
",/

(iii)

provision, was also consic.l~rE'd and not adopted but will be

to monitoring of the foundation, with penal/cancellation

should be allowed to construct the house themselves subject

The suggestion/request of a number of applicants that they

hlou~dPoundi:Jtion

this ~<I~ one of the

!lousingIt was decided that

the concerned authorities of the CDI\ for electrification of

t 0 h i r.1 v:i t h i n t l1C S h0 r.t C':, t po 5.si b 1e tim c. The Comr.ll t t c e a 1s 0

decided that the \\'I\PDA author; tics milY be approached thr.ou')h

(North), Pak. p\.m, \oJi1~, <IS~cc.l t'y the Chairman to examine the

progress of the infrastructure in C-l1 ,:,nd sul:mit i.l report

the houses uncer thcj r 0\10 ,-,T'"r<:!110mc:lt.s. T,cting Chief I::ngineer

provide through CDA the infrastructure required for construction

of houses even to those allotttes \~ho would opt to finish

reported to the Board of Governors.

14.
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pursue the actions rec;ui:-ed to be taKen on the part of CDA

for prov i d i n<]

construction.

well

P\W, to

Chairmun

as

Ptlt;..

The

1-0/2

(Korth) ,

In Sector

C\l.i. c f Sn<].i nee r

st'lrtio<]

in[ro:::tructurc

for

the

l\ctinCJthedir-ected

to Rs.t\vo lc.kh in the ~h;:,~:e of de~o.sit-.Jt-ec::ll. It was al.so

I
.I

for

thateffectthetoth0

to incl~dc mo~e contracto~G/buildcrs

It w~s also deci~ecl th~t thc scope of nC<Jotiations

Th2 latest developments about the best and final

offer received from the contraetorc/builde;:-s was explain(;d

r~commend<lt ions

IS.

by the Director General, [lo~sing Fouo(j2.tion, along vlith the

negotiations may be held I,'ith the bi:.1(3ers ollee aCJain \o.'ith a

view to sccuring further economics in the cost of construction

After so:nc di"cu.sciuns it ',.'.:l5 deci.ded that the possibility

may be \,"idened

of distrihutir.<] the work into .sm<ill units, even upto RS.20

million may be cxami ned i"ln::J the Ci'lrnest money mc;y be reduc2d

Dt the time of submitting best ~nd [in~l offer.

who had def)osited the i1mount in ~!:c sh:~;;c of cle;Josit-<lt-ci:lll

decided to refund n:,. S l<lk:l C'Cl:::hto thc:~c contr.:lctors/builders

16.

.~ in I - 8/3 a nd 1-(3/4.,~
I
I
I

suprly the list of Pal, PliD cltlGs-I contrE!ctors by 27-6-1990.

It was also decioed til<:lt cince r;cssers Nayyar tdi Dada h0.d

todirectedW<loSr;cmonGhulCr:lrlr.

the Pak P\;9 and other inlc:-c.::;tcG r2rties for the [Jroposed

ne<]oti<:ltionG.

pre-qualification along ~iiti1 c~_<J.s.s-l C0:1tr2ctors approved by

shown interest in undertaking thc work they may also be

asked to participate nfter fulfillin~ the rc~uisite conditios.

required for tile [J1.1rpo~;C'fi',:y J;.:- fUJ"l;i.::-;;~cc! to thcm.

Accordin<]ly the Comr.1ittC'c d i ~-cc t c.d t h ,-,t the information

I , .''\
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the Housinq fOllnu~ltj0n, cs,'c::i.-".lly ;'il'i:-'0 up of the ~O.st5

/, 17. FinCllly the r;llc~;tlon of Clu(1~C'ntin<] the stCiff of

on the le~al side and the .:-tcJl:linistra tivc side, \V<.lS considered

tol..•• ;.- S:.': t c.:iCC

c' :1c.l

, ....' r:io;~('

7'/JC D." .--er t:or CcnC.l.-n I .':J!,?r? D i rcc t:or" {/lc;'rn..i. rJ.2. 5 t:: r-~ t: i C>rJ,J

,'\.S.~ ..~t:':ilt

by the Comm i c ceQ.

H 0 us i n 'J r- 0 1.1n .:':,-,t ~.0n ,

It \.1;15 dec ided
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